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Perspective

Dear Unionites,

Greetings & hearty wishes for the Festive Season 2015.

We, the bankers often use terms, ‘risk’ and ‘uncertainty’, interchangeably 
in our everyday conversation. There is a distinction, however: ‘risk’ is taken 
to be as measurable uncertainty, while the lack of this quantification is 
referred to as ‘uncertainty’. There is no gainsaying that anything we 
human beings undertake with expectation of rewards, also carries a 
certain degree of risk. Although one does wish to mitigate the risk of 
undesirable outcomes completely, minimizing the ‘degree’ of risk is what 
one pursues in the day-to-day life. 

Risk management, as a discipline, is more of an Art involving  
identification, quantification, and mitigation of risk. It has to be all 
pervasive in our work culture. I am happy to share that our Bank has been 
home to the best of risk managers, who have learnt, practiced and 
perfected this discipline in Indian banking. The Bank continues to invest 
in upgrading knowledge, skills and capabilities across the organization. 

We are witnessing a cultural shift from the age of ‘Passbook’ to ‘Facebook’. 
Organizational secrecy based culture is making way for transparency 
valuing culture. The paradigms are indeed changing; we have to adapt, 
accordingly. We have to be strategic in conduct and communication, 
both in the real world and social media, to convey a very positive image 
of the organization. Circumstances warrant us to stay vigilant of economic 
as well as social changes, both globally and locally, as these affect us all. 
Our focus, however, should be on being proactive, rather than being 
merely reactive. 

In this issue of our prize winning house magazine, Union Dhara, almost 
every reason and remedy related to ‘risk’ is discussed in detail. It aims to 
deepen a “risk aware” culture, which is to say that we should learn to 
optimize the ‘risk-adjusted return’, and pursue profit optimization 
accordingly. I am sure each one of you will benefit from articles in this 
issue.

Always remember that ‘taking a risk for a particular reason is much 
more different from just taking a risk’. Stay motivated to march forward 
towards the objective. 

Be Proactive- Stay Protected!
With best regards,

Yours,

 

Arun Tiwari
Chairman & Managing Director
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Mr. Anil Kumar Misra, RBI 
Nominee Director, has been 
nominated to our Board with 
effect from 06.07.2015.

As a career central banker with the Reserve Bank 
of India (RBI), Shri Anil Kumar Misra has over 
three decades of cross-functional financial-sector 
experience, with significant exposure to regulation 
and supervision of the Indian banking and non-
banking credit intermediaries, an area where he 
spent over a decade.

As a General Manager in the Reserve Bank, he had 
been the Executive Assistant to two Governors of 
the RBI, Dr. Y. V. Reddy and Dr. D. Subbarao, for a 
period of over four-years.

His international experience includes four-and-a-
half years’ secondment from the RBI to the Financial 
Stability Board (FSB), which is the financial regulatory 
arm of the G20 and is hosted by the Bank for International Settlements, Basel, Switzerland. As a Member of the Secretariat 
of the FSB and given the unique G20-mandated role of the FSB in co-ordinating the work of the international standard 
setters for promoting global financial stability, this stint provided him exposure to a range of global systemic issues and 
the evolution of various cross-sectoral international financial standards to address them.

While in the FSB, he also dealt with the FSB’s initiative on promoting international co-operation and information exchange 
standards across the identified financially-important jurisdictions in the world, leveraging therefore the Detailed 
Assessment Reports (DARs) of the Financial Sector Assessment Program (FSAP) of the IMF/World Bank. He was closely 
involved in disseminating the major G20-endorsed global initiatives for financial sector reforms through the FSB’s outreach 
strategy via its world-wide six Regional Consultative Groups, comprising over 65 countries (apart from the 24 member 
countries of the FSB) including many emerging market and developing economies. He also made critical contribution to 
evolving and implementing the G20-mandated governance reforms of the FSB, which led to structural changes in the FSB.

He holds a Master’s degrees in Business Management (Banaras Hindu University) and in Public Administration (Harvard 
University, USA).

Our
New Directors!!

Shri Uttam Kumar Sarkar, the Shareholder Director, was appointed on our Board with effect 
from 27.06.2015.

Shri Uttam Kumar Sarkar from Kolkata, aged 50 years, is a Ph.D. & M.Tech in Computer Science 
& Engineering. He has more than 25 years of teaching experience. He is a Professor and Dean of 
New Initiatives and External Relations, Management Information Systems, at Indian Institute of 
Management (IIM), Calcutta. He was a Visiting Professor at the University of Miami, Coral Gables, 
Florida, USA, and Assistant Professor at Indian Institute of Technology (IIT), Delhi. He was also 
involved as a team member in various Consulting Projects initiated by Government of India.
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Editorial
Friends,

Union Dhara is presenting this issue as the Risk Management 
Special. The reason behind this is the nature of the banking 
job where we are working for profit. The Profit component is 
proportionate to that of Risk. A businessman gets more profit 
for more Risk. The same thing complies here. 

As the air has enveloped us, the same way Risk has also over-
casted all of us. Sometimes it is visible and sometimes it is 
in the form of a threat in future. Since our birth we face a 
lot of risk in every walk to learn something. There is always 
a feeling of fear or threat but even then we take risks with 
some preventions and most of the time we are successful. It is 
true that the risk leads to fear of failure therefore it demands 
courage. Once we step forward courageously, the things 
start taking shape automatically. But this first step needs 
courage and a mind-set to face the results. We have choice 
to make decisions but we have no choice to accept or reject 
their results. So, it is very important to make our decisions 
prudently, efficiently and with foresightedness. 

One of the most popular methods of minimising and 
mitigating risk is the analysis and review of our past decisions 
and their outcome, since our future lies in our past. 

We cannot avoid risk as it is embedded in all our actions, and 
even in our thoughts too. But we can handle the situation 
and take decisions in such a way that all goes well and we are 
able to overcome this negative phenomena with our courage 
and positivity.

Be positive-Be happy

Be far sighted—Be prepared

Be prudential- Be Secured.

With best wishes of safety and security,

Savita Sharma
Editor

,

              
 .         . ,   
      .     -
  .       .

        ,       
       . -      
-        .        
   -       .   
               
        :   .    
             
    .          
       .       
 ‘’  ‘   ’     
 .              
              
  .           
   . :         , 
      .

              
             
           .

             , 
      ,  .       
                
          .

 -  .
 -  

 -  .

      ,

  


5  |



  
   

    
  .  

     
    .  

        
   ,     

  ,           
               
.             
          ,   
    ,          
  .

              
.                 
      .           
       .          
     ,    .       
    ,             
      ,     . :   
           .     
            ,    
    .          
          . :   
          ,   
        .

            ,  
               
    .            
   .         
     .        
        ,      
,  -     -  ,     
,       ,       
,             , 
      .          
   .

           ,    
   .          
               
             
      .         
  , :           
             
 .

              
    . :         
            
  .             
        ,    
        , :    
   .        , 
         ,      
     , :       . 
     ,         
      .         
     .

        ,        
         ,      
  -   . :        
     .      , 
         .     
             . 
        .   
           .   
`   ’    /   
            . 
    `  ’     . 
            
     , , -     
       .

  
 
  


 
.. 

6 |  



  

           .

   VII  
    !!    VI  

    !!

 . .  


 .  


    


   


    


 . .  


 . .  


    
 

    
 

    
 

    



     “ “       2013-14      
       .      ,        
            .  .       .

(  )   ,  ();   , ,  ;  . . ,  
(),  ;  . . ,  , ...;   ,    ,  ; .  
. , , ...;   , ... (),     . . ,  , .

7  |



Taking Risk is an integral part of any bank’s business; therefore 
banks cannot do away with the so called “Risk” while carrying 
out its business activities as it goes hand in hand with each 
banking activity. The perception of risk management is 
fundamentally changing in the current environment and 
economic conditions. Banks have grown from being a financial 
intermediary into a risk intermediary, at present, as a result of 
which banks are exposed to severe competition and thus in 
today’s competitive business environment, Banks are thereby 
exposed to various risks which are classified broadly into 3 
categories i.e. Credit Risk, Market Risk and Operational Risk 
which are briefly explained below:

Credit Risk

In simple terms credit risk is the potential that a bank’s 
borrower/counter party fails to meet the obligations (interest 
/ Principal payment) as per the agreed terms. There is always 
a scope for the borrower to default from his commitments for 
one or the other reason resulting in crystallization of credit risk 
to the bank. Such risk may result in the outright default or asset 
quality deterioration and include events such as bankruptcy, 
failure to pay, loan restructuring, loan moratorium, accelerated 
loan payments.

Two Important Components of Credit Risk:

Quantity of Risk - Outstanding Loan Balance at the time of 
Default.

Quality of Risk - Severity of Loss (Reduced by possible recoveries)

Credit risk is usually classified as a Default risk which is the 
risk of loss arising from a debtor being unlikely to pay its loan 
obligations in full and then Concentration risk which is the risk 
associated with any single exposure or group of exposures

with a potential to produce large losses on the adverse 
happening.

Market Risk

Market risk is the risk to the bank’s earnings and capital due 
to changes in the market level of interest rates or prices 
of securities, foreign exchange and equities, as well as the 
volatilities, of those prices. It is the risk that the value of on-/
off-balance sheet positions will be adversely affected by 
movements in equity and interest rate markets, currency 
exchange rates and commodity prices. Among the various 
Market risks the bank faces, the most important ones are:

Liquidity Risk

Liquidity in banking is defined as the ability to meet its 
obligations as they become due. As we know that the Bank 
Deposits generally have a much shorter contractual maturity 
than loans/advances, thus there exist a probability that Banks 
may encounter liquidity risks – the inability to meet its liquidity 
needs which may be a bank-specific problems or because of a 
market liquidity shortage in times of a financial crisis. Liquidity 
Risk is one of the most important risk that a financial institution 
faces and thus needs to be managed very efficiently through 
Asset Liability Management (ALM). Bank should track the 
impact of pre-payment of loans and premature closure of 
deposits so as to realistically estimate the cash flow profile.

 The primary role of liquidity-risk management is to

(1)   Prospectively assess the need for funds to meet 
 obligations.

(2)   Ensure the availability of cash or collateral to fulfill those 
needs at the appropriate time by coordinating the various 
sources of funds available to the institution under normal 
and stressed conditions.

Types of Risks in the
 Banking sysTem

8 |  



Interest 
Rate Risk.

In simple terms 
Interest rate risk is the vulnerability of an institution’s 
financial condition to the movement in interest rates as 
changes in interest rate affect earnings, value of assets, off-
balance sheet items and cash flow of the bank. The immediate 
impact of changes in interest rates is on the Net Interest Income 
and thus on the profitability of the bank. Any mismatches in 
the cash flows (fixed assets or liabilities) or re-pricing dates 
(floating assets or liabilities), expose bank’s NII or NIM to 
variations and thus needs to be monitored and managed 
effectively and efficiently.

In order to manage interest rate risk, banks should begin 
evaluating the vulnerability of their portfolios to the risk of 
fluctuations in market interest rates. Certain approaches that 
a bank uses for measurement of interest rate risk are Maturity 
gap analysis, Simulation method and Value at risk.

Forex / Foreign exchange Risk

Foreign exchange risk is the risk that a bank may suffer loss as 
a result of adverse exchange rate movement during a period in 
which it has an open position, either spot or forward or both in 
the same foreign currency. In simpler terms, it is the possibility 
that exchange rate changes will alter the expected amount 
of principal and return of the lending or investment. It is also 
known as FX risk, exchange rate risk or c u r r e n c y 
risk. It exists when a financial transaction 
is denominated in a currency other than 
that of the base currency of the company.

Operational Risk

Operational risk, though defined as any 
risk that is not categorized as market or 
credit risk, - in simpler terms it is the risk 
of loss arising from inadequate or failed 
internal processes, people and systems or 
from external events. As banks live with the 
risks arising out of human error, financial fraud and 
natural disasters, the Operational risk events are 
usually associated with weak links internal control 
procedures.

Basel defines the seven event types which creates 
operational risk :

Internal Fraud - misappropriation of assets, tax 
evasion, intentional mis-marking of positions, bribery, 
etc

External Fraud - theft of information, hacking damage, 
third-party theft and forgery

Employment Practices and Workplace 
Safety - discrimination, workers compensation, 
employee health and safety

Clients, Products, and Business Practice - market 
manipulation, antitrust, improper trade, product defects, 
fiduciary breaches, account churning

Damage to Physical Assets - natural disasters, terrorism, 
vandalism

Business Disruption and Systems Failures - utility 
disruptions, software failures, hardware failures

Execution, Delivery, and Process Management - data 
entry errors, accounting errors, failed mandatory reporting, 
negligent loss of client assets

Other Risks

Regulatory Risk

As banks accept deposits from the public, better governance 
is expected of them. This entails multiplicity of regulatory 
controls and thus banks are exposed to regulatory risk. As 
banks deal with public funds and money, they are subject to 
various regulations. The very many regulators include Reserve 
Bank of India (RBI), Securities Exchange Board of India (SEBI), 
Department of Company Affairs (DCA), etc. Moreover, banks 
should ensure compliance of the applicable provisions of The 
Banking Regulation Act, The Companies Act, etc. also. Thus, all 
the banks run the risk of multiple regulatory risk which needs 
to be managed and complied with by following the various 
compliances under the regulated acts.

Environmental Risk

As the years roll by and technological advancement takes place, 
expectation of the customers change and increase. With the 

economic liberalization and globalization, more national 
and international players are operating the financial 

markets, particularly in the banking field. This 
provides the platform for environmental change 
and exposes the bank to the environmental risk. 
Thus, unless the banks improve their delivery 
channels, reach customers, innovate their 

products that are service-oriented, they are 
exposed to the environmental risk resulting 
in loss in business share with consequential 
profit.

Diwakar Grover
Risk Management  

RO Jabalpur

9  |
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Credit Risk is a “potential for loss” due to failure of a borrower 
to meet its contractual obligation to repay debt in accordance 
with the agreed terms like a Borrower with a housing loan 
has failed to make the repayment as per agreed terms. These 
losses could take the form of outright default or alternatively, 
losses from changes in portfolio value arising from actual or 
perceived deterioration in credit quality. Credit risk is also 
known default risk and includes events such as bankruptcy, 
failure to pay, loan restructuring, loan moratorium accelerated 
loan payments.

The Loss arising out of the credit risk is of typically 2 types:

1. Expected Loss   2. Unexpected Loss

Expected Loss is a measure of PD, EAD and LGD in the event of 
default where:

PD (Probability of Default) is the likelihood that the borrower 
will fail to make full and timely repayment of its financial 
obligations.

EAD (Exposure at Default) is the expected value of the loan 
at the time of default.

LGD (Loss Given Default) is the amount of loss if there is a 
default, which is expressed as a percentage of EAD.

Thus Expected Loss = PD * EAD *LGD

Any Variation in the expected loss is categorized as unexpected 
loss and is measured through statistical approach.

Since Credit Risk is inherent in the business of lending funds, 
it needs to be managed effectively and thus the objective of 
credit risk management is to minimize the risk and maximize 
bank’s risk adjusted rate of return by assuming and maintaining 

CREDIT RISK

credit exposure within the acceptable parameters. The Most 
Important and widely used tools for Credit Risk management 
are:

1. Prudential Risk

In order to limit the magnitude of credit risk, prudential limits 
should be laid down on various aspects of Credit Risk like;

-  Benchmark ratios such as Current ratio, Debt equity ratio, 
Profitability ratios, etc.

-  Exposure limit for individual/group borrowers as per limits 
prescribed by RBI.

-  Substantial exposure limit, maximum exposure limit to a 
sector, industry to be set up.

2. Review/Renewal:

Multi-tier Credit Approving Authority, constitution wise 
delegation of powers, Higher delegated powers for better-
rated customers; discriminatory time schedule for review/
renewal, Hurdle rates and Benchmarks for fresh exposures and 
periodicity for renewal based on risk rating, etc. are formulated.

3. Risk Rating Model and Risk based pricing

Banks should have a comprehensive risk scoring / rating system 
that serves as a single point indicator of diverse risk factors of 
counter-party and for taking credit decisions in a consistent 
manner. The risk rating system should be designed to reveal 
the overall risk of lending, critical input for setting pricing 
and non-price terms of loans as also present meaningful 
information for review and management of loan portfolio. 
The risk rating, in short, should reflect the underlying credit 
risk of the loan book. The rating exercise should also facilitate 
the credit granting authorities some comfort in its knowledge 
of loan quality at any moment of time. In a risk-return setting, 
borrowers with weak financial position and hence placed in 
high credit risk category should be priced high. Thus, banks 
should evolve scientific systems to price the credit risk, which 
should have a bearing on the expected probability of default.

4. Portfolio Management

The need for credit portfolio management emanates from 
the necessity to optimize the benefits associated with 
diversification and to reduce the potential adverse impact of 
concentration of exposures to a particular borrower, sector or 
industry. Following important parameters should be a part of 
an effective portfolio Management:



Anirban Kumar Biswas
R.O., Jabalpur

“Indian Banks have been making great advancements in terms 
of technology, quality, as well as stability, such that they have 
started to expand and diversify at a rapid rate. However, such 
expansion brings these banks into the context of risk especially 
at the onset of increasing Globalization and Liberalization. In 
banks and other financial institutions, risk plays a major part 
in the earnings of a bank. The higher the risk, the higher the 
return, hence, it is essential to maintain a parity between risk 
and return. Hence, management of Financial risk incorporating 
a set systematic and professional methods especially those 
defined by the Basel II becomes an essential requirement of 
banks. The more risk averse a bank is, the safer is their Capital 
base. 

TYPES OF RISK:

The type of risks can be fundamentally subdivided in primarily 
of two types:

Financial and Non-Financial Risk:

Financial risks would involve all those aspects which deal 
mainly with financial aspects of the bank. These can be further 

summarizes the major risks in banking business as follows :-

Liquidity Risk includes Funding Risk, Time Risk, Call Risk 

Interest Rate Risk consists of Gap or Mismatch Risk, Basis Risk, 
Yield Curve Risk, Embedded Option Risk, Re Investment Risk, 
Net Interest Position Risk.

Market Risk is a blend of Forex Risk, Market Liquidity Risk.

Default or Credit Risk includes Counterparty Risk, Country 
Risk

We can summarize the Transaction Risk, Compliance Risk, 
Strategic Risk , Reputation Risk as Operational Risk.

Ms Archana 
from our SSI Okhala branch 

Debashish Chatterji  
from Regional Office Kottayam says

subdivided into Credit Risk and Market Risk. Both Credit and 
Market Risk may be further subdivided.

Non-Financial risks would entail all the risk faced by the 
bank in its regular workings, i.e. Operational Risk, Strategic 
Risk, Funding Risk, Political Risk, and Legal Risk. 

And They Opine...
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-   Quantitative ceiling on aggregate exposure in specified 
rating categories.

-  Evaluate the rating-wise distribution of borrowers in 
various industry, business segments, etc.

-  Target rating wise volume of loans, probable defaults and 
provisioning requirements as a prudent planning exercise.

-  Undertake rapid portfolio reviews, stress tests and 
scenario analysis when external environment undergoes 
rapid changes.

5. Loan Review Mechanism

Loan Review Mechanism is an effective tool for constantly 
evaluating the quality of loan book and to bring about 
qualitative improvements in credit administration. The main 
objectives of Loan Review Mechanism are:

-  to identify promptly the loans which develop credit 
weaknesses and initiate timely corrective action;

-  to evaluate portfolio quality and isolate potential problem 
areas;

-  to provide information for determining adequacy of loan 
loss provision;

-  to assess the adequacy of and adherence to, loan policies 
and procedures, and to monitor compliance with relevant 
laws and regulations; and

-  to provide top management with information on credit 
administration, including credit sanction process, risk 
evaluation and post-sanction follow-up.

http://en.wikipedia.org/wiki/Financial_risk
http://en.wikipedia.org/wiki/Basel_II
http://en.wikipedia.org/wiki/Operational_Risk
http://en.wikipedia.org/w/index.php?title=Strategic_Risk&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Strategic_Risk&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Funding_Risk&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Political_Risk&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Legal_Risk&action=edit&redlink=1
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The banking activities for promoting environmentally 
sustainable and socially responsible investment can be termed 
as ‘green banking’.

Green banking products are those that help to create 
effective and far-reaching market based solutions to address 
a range of environmental problems, including climate change, 
deforestation, air quality issues and biodiversity loss, while, 
at the same time, identifying and securing new business 
opportunities that benefit customers.

Credit Risk

Green banking is very important in mitigating the following 
risks involving the banking sector:-

Credit risks may be caused by the client’s insufficient cash flow: 
Drastic weather may severely damage both the financial as well 
as physical assets of banks. Extreme weather conditions also 
affect the economic assets financed by the banks, which may 
lead to high incidence of credit default. Credit Risk can also arise 
indirectly when banks lend to companies whose businesses 
are adversely affected due to changes in environmental 
regulation. The polluting industries face resistance and are 
often forced to close down or face massive boycotts by general 
public and their consumers. In recent times, environmental 
concerns are being integrated into international trade policy 
and often act as a trade barrier for environmentally sensitive 
goods. Some countries are contemplating to impose carbon 
taxes on import of these goods / products. By adopting green 
banking, banks can manage these credit risks better. The risk of 
default arises due to the following factors:

Escalation of project costs (e.g. delays, additional investments) 
by influence of external and internal factors.

Fines, penalties, liabilities by different law enforcement bodies.

Loss of production capacity (e.g. closure of business).

Low competitiveness, low sales.

GREEN BANKING IN RISK 
MANAGEMENT

Legal Risk:-  Banks, like other business entities, face legal risk 
if they do not comply with relevant environmental regulation. 
They may also face risk of direct lender liability for cleanup costs 
or claims for damages in case they actually take possession 
of pollution causing assets. In recent years several countries 
have adopted regulations that make banks responsible for the 
misdeeds of their customers.

Liability risks may be caused by : Obtaining ownership of 
collateral in the case of a client’s default (e.g. contaminated 
sites).

Reputational risks may result from :

Local resistance

Consumer campaigns

Governmental investigations

To overcome the above issues, study of Sustainable Due 
Diligence (SDD) is very important in the present contest while 
dispensing credit.

The Bank’s SDD should review the following information 
pertaining to a project :

 Environmental Impact Assessments

 Environmental Audits

  Public hearing information

  Status of permits

  Fines and strictures from regulator

  Communication with regulator

The above information must be recorded correctly in the credit 
decision with various implications while recommending the 
proposal for taking decision.

As a part of green banking strategies, bank can also initiate 
various social responsible services such as tree plantation 
camps, maintenance of parks, pollution check camps, etc. 
while discharging commercial activities.

Dibakar Lenka 
Bhubaneswar Main
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Profitability is a primary goal of all business ventures. For 
a business to survive in the long run it is very important to 
achieve profits and hence, the need to measure profitability 
accurately.

The balance sheet profile of a bank is becoming more complex, 
due to structured products, different maturities, fixed and 
floating rates of interest and embedded options. Interest rates 
are highly volatile, which affects the NIM (Net Interest Margin) 
of the Bank. Hence, it is very important for banks to acquire 
and retain customers by focusing on need based selling and 
assessing profitability under various dimensions–be it a region, 
branch, product, customer or account.

In our Bank, as a part of Nav Nirman, verticals were created 
with focus on specific business areas with full ownership. 
This was to be followed with implementation of Performance 
Management System across the organization down to the 
lowest level. Performance needs to be measured both in terms 
of business volume as well as profitability. Hitherto, more 
emphasis has been on achieving volume targets and that was 
the benchmark for performance evaluation too. With thinning 
spreads, the focus needs to mandatory shift to improving the 
bottomline, along with topline growth.

Net Interest Income which contributes to approx 80% of the 
profits of a branch can be measured accountwise through an 
effective Transfer Price Mechanism. Matched Funds Transfer 
Pricing is a scientific method used by Banks globally, which 
enables banks to determine the interest contribution of each 
asset and liability, thereby helping the bank’s management in 
profit planning and balance sheet management. The ability to 
calculate profits from each asset and liability enables a bank 
to decide on the desired asset liability mix and target growth 
areas or focus on profitable segments.

Fund Transfer Pricing (FTP) is a management accounting 
technique used to individually measure how much each 
source of funding is contributing to overall profitability. We 
have branches with different business mix- some are deposit 
oriented while some are advance oriented. Surplus from 
deposit oriented branches are deployed for use at advance 
oriented branches - routed through the Central Funding Unit 
(CFU). Transfer Price is the rate assigned for internal transfer 
of funds. Under transfer pricing both deposits and loans are 

considered to be revenue generating.

NEED TO SHIFT FROM OLD TPM TO MFTP

Under the old TPM, transfer pricing was done using internal 
benchmarks i.e. “cost of deposits” was charged for the funds 
borrowed and “yield on advances” was paid for the funds lent 
to CO. The transfer rate for all deposits was the same – be it 
Savings Deposits which costs only 4% to the Bank, Current 
Deposits which does not have an interest cost or term deposits 
where the cost varies as per tenor. A branch which has a high 
CASA portfolio earned as much TPM as a branch which thrived 
on few bulk deposit accounts mobilized at finer rates. In other 
words, there was no incentive for good performances nor any 
penalty for non performance. Transfer pricing was not used as 
a tool for performance evaluation or for management decision 
making.

TRANSFER PRICING METHODS

Single Pool or Net Basis Method

In this method a single transfer rate is applied to the net 
amount of funds transferred to CO and from CO. This method 
is not scientific and does not remove interest rate risk from the 
branches. This method was used in our Bank till 2005.

Split Pool or Gross Basis Method

Separate pools for assets and liabilities are created. In this 
method different transfer prices are applied to both the pools. 
Here, Cost of Deposits is used as a funding rate for Assets and 
Yield of Advances is used as an investment rate for Deposits. 
Prior to the implementation of MFTP Gross Basis Method was 
used for transfer pricing. However this method also does not 
remove the interest rate risk from branches, does not provide 
granularity in analysis and does not differentiate between 
products based on their characteristic features.

Multiple Pool Method or Product Basis Method

Here, transfer rates are applied to multiple pools of products 
but again there is no granularity in analysis and portfolios in a 
pool tend to be a mix of different maturities.

Matched Maturity Transfer Pricing or Transaction Basis 
Method

This is the most granular and scientific method of transfer 

MIS-MATCH FIXING
Matched Fund Transfer Pricing 

(MFTP)
mis-match fixing 

match fund transfer pricing

18 |  



pricing which the Bank is currently following w.e.f. 1st April, 
2013. Under this method, transfer rates are based on market 
benchmarks. Transfer rates are calculated scientifically for each 
account by matching the maturity, cash flow and repricing 
characteristics of the account. Hence it provides granularity in 
analysis.

Fixed tenor products are transfer priced based on their maturity, 
whereas products like Cash Credits, Overdraft, Packing credit 
and CASA, which have indeterminate maturity, are transfer 
priced based on behaviour pattern of redemption/withdrawal 
or what is called a core volatile analysis.

Under MFTP the ‘Central Funding Unit’ (CFU) acts like an 
internal money market for branches. Every deposit mobilized 
by a branch is presumed to be lent to CFU for which the CFU 
gives a Transfer Credit to the branch. Similarly, every loan 
funded by the branch is presumed to be borrowed from the 
CFU at a price called Transfer Charge. Transfer Credits and 
Transfer Charge appear in the branch Profit and Loss account 
statement as ‘Interest Receivable from Central Office ‘and 
‘Interest Payable to Central Office’ respectively.

DEPOSIT 
ORIENTED 
BRANCHES

Central 
Funding Unit

ADVANCE 
ORIENTED 
BRANCHES

Provide Funds

Transfer Credits

Lend Funds

Transfer Charge

Thus, Net Interest Income, which is traditionally calculated 
as Interest Income minus Interest Expenditure, will now be 
redefined as:

(Interest Income – Transfer Charge) + (Transfer Credit – 
Interest Expenditure).

 For example consider a 15 year loan (fixed rate) funded with a 
1 year deposit

Interest 
rate

Transfer Charge 
/ Credit

NII for Branch

Loan 10.25% 9.5% 10.25%-9.50% = 0.75%

Deposit 9% 10% 10% - 9% = 1%

NII for the 
branch

1.75%

Thus we can understand from the above example that the 
branch earns a spread of 1.75%. In the above example the risks 
involved are:

•	 Liquidity risk – as a 1 year deposit is used to fund a 15 
year loan. After one year the deposit has to be replenished 
to keep funding the loan.

•	 Interest rate risk – If after one year when a new deposit is 
mobilized, the interest rates have moved up by say 0.25%, 
then the spread the branch would earn will come down 
by 0.25%.

•	 Credit Risk for the loan given.

•	 Under MFTP the spread of 1.75% for the branch 
remains the same for the tenure of the deposit inspite 
of the risks.

Benefits of MFTP (Matched Funds Transfer Pricing)

MFTP enables measuring profitability across various 
dimensions like Bank, Zone, Region, Vertical, Product, and 
Customer and even at the account level.

Branches are freed from the interest rate risk as all fixed rate 
products get a fixed transfer rate and the spread remains the 
same throughout the tenor of the loan / deposit. They can 
focus on their core competency i.e. mobilizing deposits and 
lending funds

MFTP helps computation of product profitability. This helps in 
product redesigning and prioritization.

Incentive structure can also be built to trigger expected 
performance from branches and bring them in line with the 

Bank’s vision and growth policy. 
Without changing the pricing 
charged / recovered from the 
customer, growth in focus areas 
can be achieved just by changing 
the transfer pricing.

Profitability of Treasury can be 
evaluated separately which is no 
longer an “Off Set unit where all 

mismatches were pooled.

MFTP Ecosystem:

With the introduction of MFTP, Branches / Regional Offices 
have been relieved of half yearly calculation of TPM figures. The 
MFTP process is now being run at Central Office level through 
an Oracle based software solution called “OFSAA”. Account 
wise data on all interest bearing assets and liabilities is being 
directly downloaded from Finacle, market rates are fetched on 
a daily basis from the treasury system and the transfer pricing 
process is being run once a month.

In our Bank the market benchmarks used are MIBOR rates for 
short term, T. Bills rates for medium term and G-Sec rates for 
loan term.

WHAT IS IN STORE FOR THE BRANCHES?
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1. Branches can just focus on their core competency : 
Mobilizing Deposits and Lending Funds.

2.  Interest Rate Risk transferred to CFU
3.  MFTP Web Page has been designed which displays the 

daily transfer rates.
4.  Branches can refer to the transfer rates on a daily basis 

(particularly when bulk deposits and big ticket loans are 
mobilized) and get an idea of the spread that they would 
earn on each and every asset / liability that they propose 
to mobilize.

5.  Branches can also view account wise details of Top 20 
customers for major products like FDR, DRIC, CCGEN other 
Secured Term Loans, etc.

6.  Product wise Net Interest Income is also available which 
helps in planning the Business Mix.

7.  MFTP Web Page can be viewed as: UBINET -> USEFUL 
LINKS -> MFTP.

 8.  Branches can view the MFTP Reports by entering the User 
Name as their Sol id and Password as “ubi12345”.

9.  Regional Offices can also view the Summary of reports of 
branches under their jurisdiction.

Conclusion:

In a nut shell, MFTP is a very useful tool which is used to 
measure the Net Interest Income of each account and help 
branches alter their business mix in a way that maximizes 

profits. However, the accuracy of the transfer pricing results 
lies in the accuracy of the source data that is picked up from 
Finacle. Data errors which are pointed out by the MFTP team 
on a monthly basis must be promptly attended to by branches 
so as to ensure that the MFTP results are accurate.

On introduction of MFTP, some branches which were earning 
sizeable profits under the TPM system might see a reduction 
in their profits or some branches might have turned loss-
making. However, this is not a cause for worry as the profit 
of the entire bank, which is the real indicator for the market, 
remains unchanged. This phenomenon is more noticed with 
respect to advance oriented branches. For their advances they 
were earlier charged “cost of deposits” as the TP rate which 
was very low and unrealistic. Hence the spread earned was 
higher. The transfer rates now used are based on market rates 
and realistic. Hence branches should ideally not compare the 
profits earned in F.Y. 2013-14 and beyond with the profits 
earned in earlier years. Performance in F.Y. 2013-14 should be 
used as a baseline for benchmarking future performance.

So gear up branches – Isn’t this the right time for match 
fixing?

Smriti Gupta
RMD, C.O.
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“To give pleasure to a single heart by a single act is better than 
a thousand heads bowing in a prayer”…by Mahatma Gandhi.

A large section of our society is deprived of even the basic 
necessities in their lives like - two meals a day, clothing, 
shelter, proper education for its children, medical facilities, etc. 
Individually it may not, but collectively some solace can be 
given. With this intention in May 2014, UniOne was started by 
the wives of the Executives of Union Bank of India, under the 
able guidance of Mrs. Namrata Tiwari.

During my 14 months’ long journey, I learned/experienced 
a lot, only because of UniOne. I was able to bring a smile in 
the faces of 10 poor girl students. After seeing the cultural 
programmes by the mentally & physically challenged children 
on UniOne’s first Annual day, I felt this would be one of the 
memorable days in my life. Some school bags were distributed 
among the children of Chembur slum area and a health check-
up programme for to the wives of the Bank drivers was also 
conducted. Because of UniOne only I could participate in all 
their activities and do a little bit to the underprivileged society. 
The efforts of UniOne may be a drop in a ocean but,

“     .“

Every month’s meeting is a new experience. It gave me an 
opportunity to meet different people from different cultures.

With a big Thanks and Best Wishes to the entire ‘UniOne Crew’.

“My Journey
with UniOne “

 Sarla Subramaniyam  
W/o Shri k. Subramaniyam (rtd.)
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I always believed that each city has its own distinct personality 
– some may be flamboyant, some may be rustic, some may 
exude an intellectual charm, while some other will enthral 
you with its inherent history and culture. Like it or not, the city 
you’ve been born and bred in makes its way into your system, 
and makes your personality a part of its own. So if you’re from 
Delhi, you will be accustomed to the high-end posh malls as 
well as the street shopping at Janpath, if you’re from Calcutta, 
you are the biggest foodie at heart, always looking for an 
excuse to gorge on rosogolla and mishti doi, and if you are a 
Mumbaiyya, you are constantly looking for that spicy vada pav 
in your neighborhood and the lovely sea-side breeze at Marine 
Drive. So as they say, you become your city, in personality 
and character. You become Delhi or Calcutta or Mumbai. And 
should anyone dare say a word against your city, your defences 
will go straight up, protecting your city just like family.

They say, knowing one city in a lifetime is good enough. But 
we fellow Bankers have a transferable job and are required 
to be forever ready to move around the country to serve the 
organization. Hence, we fall among the very privileged class, 
who get to know more than one city in a lifetime and can claim 
to call them their own. However, leaving your home town, your 
friends and family of years to start afresh in a new city, is never 
easy, and I felt pangs of the same, when I received my transfer 
order to leave my hometown Kolkata and join at our Central 
Office in Mumbai. Nevertheless, I had to leave, and packed my 
bags to begin my stint in the city of dreams.

To be very frank, when I arrived here, I had zero expectations 
of making this city my home. At every instance I would end up 
drawing a parallel of whatever I was experiencing here with 
a similar something back in my hometown. For instance, the 
gusty breeze at Marine Drive reminded me of the evening 
sunsets at Princep Ghat by the Ganges, the panipuris made me 
crave for the puchkas back home, South Bombay constantly 
took me back to the lanes of Dalhousie in Old British Calcutta 
and the chicken frankies made me long for the hot kati rolls of 
Park Street. I missed home, missed the fresh water fish curries, 
missed pampering my sweet tooth with shondesh from my 
neighborhood sweet shop and very much missed all the gossip 
or ‘adda’ sessions as we call it, with my friends over a cup of 
black tea sold by the old chaiwala in little clay cups. However, 
it wasn’t long before I was allotted the Bank’s quarters in 
suburban Mumbai, where I was told to share a flat with 3 other 
girls, all of whom worked in different departments at Central 
Office or nearby branches. Making friends on the go was never 
a problem with me, and thus I took up the opportunity with 
much excitement. Little did I know that what lay ahead of this, 
was going to be one of my most cherished memories in the 
city of dreams.

So these girls I shared my flat with, came from different corners 
of the country. We all had different educational 
backgrounds, carried with us 

many different beliefs, spoke in different mother tongues and 
even had varied differences in food habits. Yet here we were, all 
away from home, and all part of the Union Bank family, which 
somehow bound us to a common thread. To make the most of 
it, we started cooking together, started sharing how our day 
went when we sat for dinner together, started making small 
trips here and there and even started taking decisions for the 
house like whether or not to buy a television now or whether 
or not to invest on a monthly internet plan. Suddenly, home 
did not seem all that far anymore. It was here, with the girls - a 
new home, a new family.

In fact, I have had something to learn from each one of them. 
So, I’ve had a ‘cook’ flat-mate, who has no less than a goddess in 
the kitchen - be it a simple ‘teheri’ or an elaborate Hyderabadi 
chicken, the taste of the dishes she made will keep lingering for 
many years to come. Being an absolute amateur in the kitchen, 
I have had my best cooking lessons with her, including ‘how 
to make round rotis’, which otherwise, if made by me, looked 
no less than the map of our country! I’ve had a fish eating 
partner, who always accompanied me in enjoying the fresh 
water fishes we bought from the local fish market. We found 
out that Mumbai too sells fresh water fishes, over and above 
the variety of sea fishes that are available usually! I’ve also had 
a ‘Bournvita’ flat-mate, who often kept breakfast (including 
milk and bournvita) ready on the table, while we, the late risers 
hurried to get ready and leave for work. And when our day at 
work was over, we looked forward to the gossip and discussion 
sessions at the dinner table, which mostly brought a perfect 
end to an otherwise mundane day.

Over the time, the fast life in the city of dreams no longer 
seems to be a difficulty. One gets used to the heat, to fighting 
it out while travelling in the local trains, to the vada pavs and 
dabelis that make for a local delicacy, and also to the view 
of the sea or the spell of rain that very much contributes to 
the heartbeat of the city. In fact, once you leave the city, you 
invariably start missing the things that quite make the city 
unique. Be it celebrity spotting, going for a beach-side picnic, 
attending the host of theatres and concerts that are constantly 
happening across the city, and to the amazing night life that 
the city boasts of. The city is forever moving, never stopping, 
thrashing you and making you one of its’ own, all at the same 
time. All this, because we know at the end of the day we’ll be 
back, and will be remembering how the day went, with our 
near and dear ones, who invariable make up for a home away 
from home. That is how I found my connect to the city of 
dreams, that is how the city of dreams became my home.

Koumudi Chakraborty
IR Division, Central Office

Knowing the city of dreams
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It is said that strong Risk Management Begins (and Ends) with 
Strong Leadership.

“....You can’t control people through policies, procedures and 
policing. You can only do it through a strong risk management 
culture and absolute integrity in all leaders.” This observation is 
shared by many executives in the banking industry.

It is found that good leadership could have and certainly did 
make a difference, especially with respect to risk management. 
Many of the business and public sector organizations which 
emerged unscathed from the meltdown, did see the dangers 
looming on the horizon. It was apparent that their people 
understood the potential impact and wider implications of 
these problems and took immediate steps to circumvent 
them. Essentially, these organizations had cultures attuned 
to potential risks with the ability to manage the dynamics 
effectively.

By contrast, those who suffered the most during the crisis did 
not seem to anticipate the risks or problems ahead, especially 
those that could reverberate across markets and borders.

How do business leaders achieve effective risk management?

Fundamentally, they do three simple things well.

First, they ask the right questions. For many 
leaders, asking the right or the difficult 

questions was just too much work.

Second, the best leaders consult with a 
mix of people, with different perspectives, 

backgrounds and knowledge to 
predict, assess and manage risk. They 

consult with others not only within their 
o w n immediate spheres 

of influence but in 
other industries 
and sectors.

Third, the most 
effective leaders 

during the global 

financial meltdown were people of good character. They had 
integrity, courage and compassion. They were careful, prudent 
and aware of their limitations. Overall, they exhibited an 
unrelenting determination to contribute to the good of the 
organization they serve, the people who follow them and the 
communities in which they operate.

We can talk all we want about policies, process, and 
technology, but in the end, financial services remain a people-
based business. Judgments are made by people that impact 
the ultimate application of such policies and processes. 
Having the right people in the right spots, operating under 
an appropriately risk-based culture will yield the strong 
institutions of tomorrow.

Viju A
Staff Training College, Bengaluru
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Leadership and Risk Management

Management is doing 
things right; leadership is 
doing the right things. 
A leader is always ahead 
to face the risk.

 



Skill is the bedrock for a standardized living. Everyone is 
unique in not only their physical appearance but also in 
mental and intelligence level. Skill development is the need 
for a country with a huge workforce. Mobilization of resources, 
along with skilled workforce, can create miracles for economy. 
While developed countries have around 60% to 90% of their 
workforce as skilled, India lags far behind with just 5% of its 
workforce (20-24 years) as skilled. There are schemes and 
departments to make the workforce skilled. The gap between 
requirement and availability increases the chances of being 
unemployed. Gaps in capacity building, quality of training 
infrastructure, insufficient focus on training, lack of top-class 
standards among all makes us to think towards a policy 
framework to develop the required policy and institutions to 
reduce these gaps as minimum as possible.

The recognition by Government of India culminates into 
the formation of the Department of Skill Development and 
Entrepreneurship on 31st July, 2014 which, subsequently, 

led to the creation of the Ministry of Skill Development and 
Entrepreneurship on 10th Nov, 2014. The ministry is responsible 
for the improved skilled workforce through different 
schemes. The National Skill Development Corporations 
(NSDC), National Skill Development Agency (NSDA) and Sector 
Skill Councils are the most important part of 
training infrastructure. Apart, government also created a 
National Skill Development Fund (NSDF) to fulfill the financial 
requirement of various agencies.

National Skill Development Policy 2009 contains the guiding 
instructions for the skill development. However, the 
Government is also working on a National Policy on Skill 
Development and Entrepreneurship 2015 to make it more 
realistic as per the current time and requirements. Pradhan 
Mantri Kaushal Vikas Yojana (PMKVY) and UDAAN schemes 
trained and helped many people to get employed. The 

initiative takes to fulfill the Mission Skill India will slowly but 
surely help India to get prepared for future with a clear futuristic 
vision. The optimistic use of population with a skilled one will 
have an additional advantage. Through this, we can turn our 
population burden as our strength as skilled population which 
definitely helps us to achieve our goals.

There is also The National Skills Qualifications Framework (NSQF) 
which includes all the required qualifications according to the 
level of knowledge, skill and aptitude. The whole structure, 
including institutions, along with policy framework and 
schemes, will boost employability of population group 20-24 
years of age. Skill development also helps to build a sense of 
confidence and, hence, more refined workforce, especially in 
vocational areas. This will bring about a qualitative and more 
enhanced workforce to fulfill India’s needs in various sectors. 
Sector specific councils are additional advantage. There are 
33 such councils including automotive, health, construction, 
power and green energy.

At the global level, South Korea built a skilled 
workforce on the back of universalisation of primary education 
and fairly good standards in primary education. China 
dominates the manufacturing sector with its skilled workforce 
for almost a decade. India, with such a huge population, can 
beat other developing nations like China, South Africa and 
Brazil with its trained and skilled workforce. The core of an 
individual is skill. It impacts macro economy, micro economy 
and the person himself. We need to focus and implement our 
schemes seriously to make our dream of skilling India more of 
a possible phenomenon.

“Hunnar” makes a person “Honhaar”. It is like a magic in your 
hand with a centralized control in your brain. The focus area 
will be Welding, Carpentry, and Masonry, etc. The hard skill 
remains with a person throughout his/her lifetime. Village 

Mission skill india
Mission

skill india

“Talent You Have Naturally. But Skill Is Only Developed From 
Hours & Hours & Hours Of Working On Your CRAFT”
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industries work completely over the concept of skill 
work sets. Handmade things often introduce the skill 
sets. Though we are living in the age of machines, we 
still need skills to run those machines. The emotion-less 
machines can work as an object leaving the subjective 
part of the problem. And it’s our failure of being 
scientifically and technologically advanced.

Skilled population is the real wealth of India. Our future 
belongs to our generations. India must plan with a 
far sightedness to fill the gap of requirement of the 
industries and availability of the workforce. The chapters 
must be added right from primary level to make them 
comfortable at every level of their refinement. It will 
definitely push Mr. Narendra Modi’s “Make in India” 
mission to build a substantial manufacturing sector. 
Social sanctity for other courses except vocational 
courses is high and hence we failed at this end. We 
need to develop a sense of respect among social circles 
and should also make it mandatory for all government 
jobs.

Prime Minister Mr. Narendra Modi’s mission to boost 
indigenous manufacturing is possible only when we 
focus on skill development. A separate ministry for the 
purpose is an appreciable step by the Modi Government. 
Proper deployment of funds, standard training, 
engagement of private players, public co-ordination 
and coherence, national sanctity of vocational training 
certifications as equivalent to degrees and diplomas, 
effective assessment and credible certifications, focus 
over school-drop outs, labour, economically backward 
and physically challenged, qualitative infrastructure 
and training, quality assurances and recruitment, at 
last, can be a game changer for the country at large.

Strategy to make India skilled, the village and block level 
centres must be in place. Proper co-ordination among 
agencies and administration must be implementable 
in its real sense. Skill also includes the empowerment 
as well. However good the initiative is, it is beneficial 
or not, is to be seen after some time. The red line is…
Things on paper must be in practice.

Learning how to learn is 
one of the most important 

skills in life.
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On 25th September 2014, the Government of India launched 
Make-In-India campaign. The urgency of the necessity 
of such an initiative can be accentuated by the growing 
unemployment rate and our nation’s changing demography. 
Make in India campaign is our answer to the citizen’s call for 
development and better standard of living. It is not a novel 
concept. All the developed countries have followed the same 
path. Only difference is that most of the countries witnessed 
the industrial revolution in the 20th century when India was in 
the shackles of colonialism. Therefore, we are more than a 100 
years behind them. But it is better to start now than never.

India, presently, boasts one of the world’s largest youth 
population and we cannot afford to continue our dependence 
on already stressed and over-employed primary sector which 
mainly includes agriculture and dairy farming. One of the most 
interesting development story is its Tertiary or Service sector. 
We seem to have grown leaps and bounds in the Tertiary sector, 
which has been a great source of revenue generation even 
surpassing the primary sector recently. But at the same time 
our secondary sector has remain highly underdeveloped. This 
kind of an abnormal growth has been an interesting case study 
for scholars. All the developed countries passed through usual 
development cycle, i.e. Primary sector to Secondary sector 
and finally to Tertiary sector but we seem to have skipped the 
growth of the secondary sector in the process of development. 
Now, the renewed effort of the Government of India to focus 
on the Secondary sector under the aegis of Make-In-India 
Campaign is to ameliorate that abnormality.

While the primary sector employs maximum share of working 
population in our country, and will continue to do so in the 
near future, the youth of today needs and wants more than 
that. The youth today is not content with subsistence and 
survival but want high earning jobs. The answer to the 
question of over-employment, citizen’s aspiration and poverty 
reduction lies in the Secondary or Manufacturing Sector. This 
largely under-developed sector can provide employment 
to a substantial portion of our employable population. 
Contrary to the service sector, the secondary sector is labor 
intensive and therefore can provide employment to mass 
population. The second most important benefit, apart from 
employment generation, is infrastructure development. Most 
of the secondary sector contributes either directly or indirectly 
toward the infrastructure development of the country. 

Industries like Iron and Steel Plants, Oil refineries, cement 
factories, Power generation units (including Thermal power 
plant, Hydro-electric plant or Nuclear power plant), Mineral 
processing plants, etc. are quite valuable for the development 
of the country. For instance, development of a country requires 
development of transportation network which, in turn, ensures 
a balance in the supply and demand of different region of 
the country, easy transportation of goods, quick deployment 
of forces in law and order situation, etc. A well - developed 
transportation network requires large quantity of Steel as 
it is needed for the development of both Road network and 
rail network. Steel Plant is, in turn, dependent on the mining 
industry for Iron ore, dolomite, limestone and coal. All these 
industries provide employment in large numbers and also 
contribute to the nation’s development.

But all these knowledge and facts do not fully explain the 
need of pitch for Make-In-India. The reason should be more 
specific. Accordingly, some more facts need to be stated. 
According to online marketplace injunction, a Tata Steel and 
SAIL joint venture, India’s coal import in January 2015 stood 
at 15.73 MT (Million Ton). This is the situation even when 
India has one of the largest coal reserves in the world. This 
mismatch in demand and supply due to under-development 
of the secondary sector is hitting our country where it hurts 
the most, the precious foreign reserve or most recently being 
heard as the CAD (Current Account Deficit). The solution to this 
problem lays in the development of the employment intensive 
industries which will also contribute in the infrastructure 
development of the country.

Due to the efforts of the Government of India, all the 
multinational companies will have to manufacture or process 
the raw materials in India to produce final goods. Indians will be 
employed in these factories and industries which will provide 
employment and better standard of living to the people. A 
substantial portion of income of these companies will get 
redistributed among Indians in the form of salary and wages. 
Thus the Make-In-India campaign needs no justification, rather 
it should be promoted vociferously.

Article 39 of the Constitution of India deals with the Directive 
principle of state policy and direct the state to secure the right 
to adequate means of livelihood for all the citizens. Similarly 
Article 41 directs the state to secure the right to work and 
Article 43 directs the state to secure a living wage for the 

Decoding

28 |  



citizens of - India. A point of importance here is the mention 
of living wage in the constitution which not only includes 
minimum wage (for bare needs of life like food, clothing and 
shelter, etc.) but also includes education, health, insurance, etc.

Article 21 of the Constitution of India declares that no person 
shall be deprived of his/her life or personal liberty except 
according to the procedure established by law. The Supreme 
Court of India in the Menaka case (1978) held that the ‘Right 
to life’ is not merely confined to animal existence or survival 
but it includes within its ambit the right to live with human 
dignity and all those aspects of life which go to make a man’s 
life meaningful, complete and worth living. Subsequently the 
Supreme Court of India has declared the following rights as 
part of Article 21 or Right to Life:

a) Right to live with human dignity.

b) Right to livelihood.

The Government of India’s Make-In-India campaign is aimed at 
the following the aforementioned directives and assisting the 
citizens of India in exercising their Fundamental Right.

Banks can duly contribute toward the success of the Make-
In-India campaign by providing credit for establishment of 
industries or for expansion. The secondary sector needs a 
large capital for day-to-day running, expansion and it resorts 
to either lending from banks or the IPO mode. The latter 
may affects its autonomy and therefore the lending option is 
considered better and is preferred.

An optimist always sees the glass half full instead of half empty. 
India’s large population should be considered a boon in the 
form of availability of cheap labour and should be developed 
through skill development programmes. The cheap and skilled 
labour can cater to the need of the budding manufacturing 
sector. Our problem of poverty and illiteracy is intricately 
linked with the problem of unemployment in the vicious circle 
of poverty. The Make-In-India campaign aims to provide the 
solution for all of them. The future of this country lies in the 
youth of the generation and the future of the youth lies in the 
employment generation capacity of the country and thereby 
the success of the Make-In-India Campaign. As the citizen of our 
country we have to contribute our effort in the development of 
the nation. We might face difficulty and hurdles in the process 
but our efforts should be directed toward the nation building. 
Our contribution in this direction shall help in transforming it 
into a developed nation. As William Ernest Henley beautifully 
puts in his poem ‘Invictus’,

“It matters not how strait the gate,
How charged with punishments the scroll,

I am the master of my fate,
I am the captain of my soul”


   
    
     
    - ?

     
  
      
      ?
    
  
      
    
   
   
     
    
    
    
    .

Rohan Azad
Null Bazar Branch

   
. ., 

29  |



             
\       .       
          .     
            . 
  ,       .     
               
  .           
         .      
          ,    
        .        
         .      
    (deposit)          
     .         
       .        
       .     
           .

    

          .    
             
   .  1           :

        


 


   

 1      

              
           .    
     (credit risk),    (interest 
rate risk),   (liquidity risk)    
(operational risk)  .        
      .       
   (Risk identification),  ( measurement)  

 (assessment)  .        
             . 
            
  .  ,     ,   
,           
  .

           :

  (Liquidity Risk)     (financial 
results)       ,     
      .

  (Credit Risk)        
            (loan) 
      .

  (Market Risk)         
.

   (Interest Rate Risk)      
              
  .

   (Foreign Exchange Risk)     
            
(Exchange Rate)     .

 (Securities),   (financial derivatives)  
       (commodities)    
  -       .

  (Exposure Risk)    (single entity) 
      (related entities)       
     .

  (Investment risk)         
           (fixed assets)  
       .

  (Country Risk)        
     ,      
              
   .         
   .

  (Operational risk)      
             
       ,     
         .

  (Legal risk)        , 
              
     .

  (Reputational risk)       
          .

  

30 |  



  (Strategic Risk)        
            .

              
    .             
         .     
        ,  
-           
 ,        .  
            
   .  ,       
      .  
        
       
.        
        
   . ,   
      
 .      
       
        . 

 

              
       ,     
     .           
,          .    
,             
               .  
 ,         .   
             
               
     .       
             
 .              
      :

1  (Diversification)       
          .    
       . ,   ,   
       .

2 Hedge         ,     
  (-)         
       .  ,   (insurance 
policies),   (forward contracts),   (swap 
options)       (financial vehicles)   
 .

3.   (Internal Insurance):        
            (External 
Insurance) .

4 Holding Capital:          
           ,     
              
        .

   

    Basel  10  G10 
(, , , , , , 

 ,   ,   
)         
  .       
        
.   (BASEL 2),    
  - (1)    

(Minimum Capital requirements), (2) 
   (Supervisory Review) 

(3)   (marketing 
discipline)      

        
   ,    

     .       
   . 

  2008            
       , BASEL III     
. BASEL III         . Basel III 
             
      .        
               
   ,          
        . 



             
               
     .         
           .  
             
        .  ,  
   ,       .    
              
   .         
             . 

    
 , .. 

31  |



       :
•  ,          

    ,   ,     , 
         
  ’’’’   ,   .

•              
,           
   ,          .

•   [ ]           
        .   
        ,     
    .

•            
,      ,       
   .

  
             
  .
:
•              

      [ ]    
[]         [  
]   .

•      ’’’’      
’’’’    .

•    ,  [     
  ]   []  .

•              
 ,        .

•           .
 :
•          ,     

           
         .

•             
        .

•     :  [  ]   
 .

:

 �             
              
   .

 � ,            . 
    []     .

 �    ’’  ’’     
.

 �   ,       .

 �            
        .

 �            .

:

 D              
.

 D :      ,      
,         ,    
 .

 D    :       .

  []         ,

  []         

  []         ,

 �      :  [  ]  
  ,          
  .

 [](Derivative)   

        ,     
    ,        
           
 .     .     
        ,     
           , 
       .

32 |  



 :

   ,            
 ,     ,      
   :

•       .

•            [  
,  ,  ,      ] 
   ,     .

•            , 
   .

 :

     :

•    [] -        
              
    .

•    -         
     .

 :

,            
    .         
   ,           
 .

             
    :

-  []:        
      .

-   [ ]:      
           . 
             
  .

   :

-        ,    
          
    .

- ,          
           .

-           
         .

    :

-  [] :      
 .

-   [ ] :    [   
 ]

   [].          
             
 .           
.

   :

-            
   .

-           
 .

-    ,  , -   
,         .

-   [ ],       
          
    .

-  ,          
     .

-             .

-            
        .

  :

 f      .

 f          -  
      .

 f       ,  ,    
      .

 f     -         , 
               
             
,             
   .         
            
   .

         [   ]      
   ,         
             
      .         , 
   .

 
  , 

33  |



The business of banking revolves around managing risks 
to minimize loss and maximize profitability. In the course of 
day-to-day operations bankers face varied risks which can 
have a negative impact on its financial result and capital. 
Banks are, therefore, required to form a special organizational 
unit in charge of risk management. They are also required to 
prescribe procedures for risk identification, measurement and 
assessment, as well as procedures for risk management. Sound 
risk management practices assume greater importance in the 
banking scenario since banks deal with public money and 
their efficiency impacts the growth of market and economy.

Risk signifies volatility of a potential outcome. It can generate 
profit or loss depending on the way it is managed, thereby 
necessitating need for formulation of practises to regulate it. 
Risk management is the process of assessing risk, taking steps 
to reduce risk to an acceptable level and maintaining that level 
of risk.

The essential components of any risk management system are 
Risk Identification i.e the naming and defining of each type of 
risk associated with a transaction or type of product or service; 
Risk Measurement i.e. the estimation of the size,probability and 
timing of potential loss under various scenarios; Risk Control-
i.e. the framing of policies and guidelines that define the risk 
limits not only at the individual level but also for a particular 
transaction.

ROLE OF RBI IN RISK MANAGEMENT IN BANKS

The Reserve Bank of India has been using CAMELS rating to 
evaluate the financial soundness of the Banks. The CAMELS 
Model consists of six components namely Capital Adequacy, 
Asset Quality, Management, Earnings Quality, Liquidity and 
Sensitivity to Market risk. In 1988 the Basel Committee on 

Banking Supervision of the Bank 
for International Settlements 

(BIS) recommended using 
capital adequacy, assets 

quality, management quality, 
earnings and liquidity 

(CAMEL) as criteria for 
assessing a Financial 
Institution. The sixth 
component, sensitivity 

to market risk(s) was 
added to CAMEL 

in 1997. 
CAMELS 

framework is a common method for evaluating the soundness 
of Financial Institutions. In India, the focus of the statutory 
regulation of commercial banks by RBI until the early 1990s 
was mainly on licensing, administration of minimum capital 
requirements, pricing of services, including administration of 
interest rates on deposits as well as credit, reserves and liquid 
asset requirements. In these circumstances, the supervision 
had to focus essentially on solvency issues.

After the evolution of the BIS prudential norms in 1988, the 
RBI took a series of measures to realign its supervisory and 
regulatory standards and bring it on par with international best 
practices. At the same time, it also took care to keep in view 
the socio-economic conditions of the country, the business 
practices, payment systems prevalent in the country and the 
predominantly agrarian nature of the economy, and ensured 
that the prudential norms were applied over the period and 
across different segments of the financial sector, in a phased 
manner.

Finally, it was in the year 1999 that RBI recognised the need 
of an appropriate risk management and issued guidelines to 
banks regarding assets liability management, management 
of credit, market and operational risks. The entire supervisory 
mechanism has been realigned since 1994 under the directions 
of a newly constituted Board for Financial Supervision 
(BFS), which functions under the aegis of the RBI, to suit the 
demanding needs of a strong and stable financial system. The 
supervisory jurisdiction of the BFS now extends to the entire 
financial system barring the capital market institutions and the 
insurance sector.

The periodical on-site inspections, and also the targeted 
appraisals by the Reserve Bank, are now supplemented by off-
site surveillance which particularly focuses on the risk profile 
of the supervised institution. A process of rating of banks 
on the basis of CAMELS in respect of Indian banks and CACS 
(Capital, Asset Quality, Compliance and Systems & Control) 
in respect of foreign banks has been put in place from 1999. 
Since then, the RBI has moved towards more stringent capital 
adequacy norms and adopted the CAMEL (Capital adequacy, 
Asset quality, Management, Earnings, Liquidity) based rating 
system for evaluating the soundness of Indian banks. The 
Reserve Bank’s regulatory and supervisory responsibility 
has been widened to include financial institutions and non-
banking financial companies.

As a result, considering the changes in the Banking industry, the 
thrust lies upon Risk-Based Supervision (RBS) which includes 
both on-site and off-site supervision. On the basis of RBS, a 
risk profile of the individual Bank will be prepared. A high-risk 
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sensitive bank will be subjected to more intensive supervision 
by shorter periodicity with greater use of supervisory tools 
aimed on structural meetings, additional off site surveillance, 
regular onsite inspection, etc. This will be undertaken in order 
to ensure the stability of the Indian Financial System.

THE BASEL COMMITTEE ON BANKING SUPERVISION

In 1985, the Central Bank Governors of the Group of Ten 
countries formed a Committee of banking supervisory 
authorities. As this Committee usually meets at the Bank 
of International Settlement (BIS) in Basel, Switzerland, this 
Committee came to be known as the Basel Committee.

The Committee’s members came from Belgium, Canada, 
France, Germany, Italy, Japan, Luxembourg, the Netherlands, 
Spain, Sweden, UK and USA, represented by their central 
banks and also by the authority with formal responsibility 
for the prudential supervision of banking business where 
this is not the central bank. The Basel Committee does not 
possess any formal supranational supervisory authority, and 
its conclusions do not, and were never intended to have legal 
force. Rather, it formulates broad supervisory standards and 
guidelines and recommends the statements of best practice 
in the expectation that individual authorities will take steps to 
implement them through detailed arrangements –statutory 
or otherwise –which are best suited to their own national 
systems. In this way, the Committee encourages convergence 
towards common approaches and common standards without 
attempting detailed harmonisation of member countries’ 
supervisory techniques. The Committee reports to the central 
bank Governors of the Group of Ten countries and seeks the 
Governors’ endorsement for its major initiatives.

RECENT GLOBAL INITIATIVES FOR STRENGTHENING RISK 
MANAGEMENT PRACTICES IN BANKS

As a response to the global financial crisis, a package of reforms 
collectively referred to as Basel III has been unleashed as part 
of the global regulatory effort to enhance the soundness 
and resilience of the banking system. These reforms focus on 
capital, liquidity, leverage and macro prudential aspects of 
banking risk management. Basel III, on one hand, attempts 
to improve the quality and quantity of loss absorbing capital 
that a bank holds and aims at increasing the risk coverage 
of the capital framework, in particular for trading activities, 
securitisations exposures to off-balance sheet vehicles and 
counterparty credit exposures arising out of derivatives. On the 
other hand, it has devised regulation for dealing with systemic 
risk by prescribing countercyclical capital requirement

Implementation of Basel III Capital Regulations has commenced 
in India from April 1, 2013; and it will also be in phases, and 
would be fully implemented as on March 31, 2019 close to the 
internationally agreed Basel III transitional arrangement.

THE WAY AHEAD

India has come a long way in devising and implementing sound 
risk management practices in tune with global developments. 
Over the years and especially in the wake of the lessons learnt 

from the global financial crisis, banks have enhanced their 
efforts in the direction of improving risk management practices. 
However, there are certain areas which can be improved upon. 
Mr R Gandhi, Deputy Governor of the Reserve Bank of India, 
on the occasion of the Seminar on Banking, organized by the 
Indian Merchant’s Chamber, Mumbai, on 8 May 2014, pointed 
out the following measures to be taken by Indian Banks for 
better risk management:

i.  Banks must pay greater attention to the risk governance 
aspects, wherein the boards must have full understanding 
of the risks, typical to the respective bank as also full 
involvement in designing appropriate policies and 
strategies for the risk management. For this purpose, risk 
appetite and risk tolerance levels must be clearly defined, 
keeping in past and forward looking view on likely internal 
and external risk environment.

ii.  An independent risk management function headed by a 
Chief Risk Officer (CRO) with sufficient freedom and stature 
assumes critical importance. Banks must ensure that the 
board level risk committees, as also the independent 
challenge function in the form of internal and external 
audit / reviews, are effective in the real sense and have the 
requisite understanding, resources and wherewithal to 
perform their responsibility in a meaningful way.

iii.  Senior management of the banks must play a proactive role. 
They should communicate the risk management policies, 
risk appetite and tolerance statement, risk management 
practices to the operational in-charges at the business 
units and corporate levels for proper understanding and 
compliance.

iv. These efforts need to be supplemented by a robust 
Management Information System (MIS) and information 
technology platforms to provide the board and the top 
management with timely, reliable and complete risk related 
information on the bank for effective decision making and 
decisive action taking.

v.  “Embeddedness” or “Use Test” which entails use of inputs 
to and outputs from the quantitative models in enhancing 
quality risk management and decision making need better 
encouragement.

vi. Over-reliance on quantitative models can grossly 
under-estimate tail risks and it is necessary to also use 
expert judgement in dealing with risk estimation and 
management. Stress tests, as also reverse stress tests and 
back testing should be gainfully utilised as complements 
to model based risk estimation.

Aayushie Agarwal
CRLD, CO
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Shhhhhh...
The core of the Nilgiri Biosphere Reserve 

is the Silent Valley National Park,located in Kerala 
state. The Silent Valley has high and continuous ridges 

along its entire east, north and northeast borders. The 
topographic isolation of the Silent Valley plateau, because of 

its being closed on all sides, vegetation is shielded from extremes 
of climate and has its own special micro climate. The river Kunthipuzha 

takes its origin from Silent Valley and rushes down to the plains through 
the deep forest, represents a significant riparian habitat and is the added 

charm of the forest. The Silent Valley is a rich storehouse of biodiversity. More 
than 1000 species of flowering plants which include about 110 species of orchids, 

more than 34 species of mammals, about 200 species of butterflies, 400 species 
of moths, 128 species of beetles, about 150 species of birds including almost all the 
endemic birds of southern India attracting students of life sciences, Scientists and 
Biologists. The uniqueness of the Silent Valley is the only vestige of a virgin forest, is too 
precious a heritage in the whole of the Western Ghat. The Kerala Forest Research Institute 
recommended that the Silent Valley area should be made inaccessible and declared as a 
Biosphere Reserve and thus a protected area, divided into the buffer zone and core area.
It has also far reaching implications for preserving the lion-tailed monkey. Animals 
dependent on vegetable food resources are most dominant in this forest. Among 
vertebrates, the birds are the most successful forms for their varied feeding mechanisms 
and adaptations. Among mammals arboreal animals are more abundant than terrestrial 
ones.
Three of the most important arboreal animals are the Lion Tailed Macaque, Nilgiri 
Langur and Giant Squirrel. The Nilgiri Tahr, an endangered species, is found in 
open grassland at the high elevation of the hills. The Silent Valleyis a home of 

some important mammals ie. Monkeys, Cats, Civets, Mongooses, Bear, different 
species of Other Martens and Herbivores. The Silent Valley is also very rich in 

avifauna. The great Indian hornbill (Buceros bicornis) occurs in the area 
in good numbers. Very rare mammals like Peshwa’s Bat and the Hairy-

winged Bat have also recorded here. The highly specialized torrent-
dwelling frogs and toads have been sighted in Silent Valley.

Rajat Kumar Das 
Kolkata
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Shhhhhh...
The core of the Nilgiri Biosphere Reserve 

is the Silent Valley National Park,located in Kerala 
state. The Silent Valley has high and continuous ridges 
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than 1000 species of flowering plants which include about 110 species of orchids, 

more than 34 species of mammals, about 200 species of butterflies, 400 species 
of moths, 128 species of beetles, about 150 species of birds including almost all the 
endemic birds of southern India attracting students of life sciences, Scientists and 
Biologists. The uniqueness of the Silent Valley is the only vestige of a virgin forest, is too 
precious a heritage in the whole of the Western Ghat. The Kerala Forest Research Institute 
recommended that the Silent Valley area should be made inaccessible and declared as a 
Biosphere Reserve and thus a protected area, divided into the buffer zone and core area.
It has also far reaching implications for preserving the lion-tailed monkey. Animals 
dependent on vegetable food resources are most dominant in this forest. Among 
vertebrates, the birds are the most successful forms for their varied feeding mechanisms 
and adaptations. Among mammals arboreal animals are more abundant than terrestrial 
ones.
Three of the most important arboreal animals are the Lion Tailed Macaque, Nilgiri 
Langur and Giant Squirrel. The Nilgiri Tahr, an endangered species, is found in 
open grassland at the high elevation of the hills. The Silent Valleyis a home of 

some important mammals ie. Monkeys, Cats, Civets, Mongooses, Bear, different 
species of Other Martens and Herbivores. The Silent Valley is also very rich in 

avifauna. The great Indian hornbill (Buceros bicornis) occurs in the area 
in good numbers. Very rare mammals like Peshwa’s Bat and the Hairy-

winged Bat have also recorded here. The highly specialized torrent-
dwelling frogs and toads have been sighted in Silent Valley.

Rajat Kumar Das 
Kolkata
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When and why it came to existence? 

After the global financial crisis in 2007, the Basel Committee 
on Banking Supervision (BCBS) planned to strengthen the 
global capital and liquidity regulations with the objective of 
promoting a more resilient banking system worldwide.

Apart from capital requirements, two minimum liquidity 
standards, viz., Liquidity Coverage Ratio (LCR) and Net Stable 
Funding Ratio (NSFR) for funding liquidity were prescribed 
by the Basel Committee comprising members of G20, for 
achieving two separate but complementary objectives viz .i) to 
have sufficient high quality liquid assets (HQLAs) to meet short 
term (30 days) stress outflows and ii) to have sufficient stable 
funding (liabilities) to meet on-going business activities.

What it ensures?

LCR ensures the short-term resilience of banks to potential 
liquidity disruptions by ensuring that they have sufficient high 
quality liquid assets (HQLAs) to survive an acute stress scenario 
lasting for 30 days.

NSFR ensures that banks maintain a stable funding profile in 
relation to the composition of their assets and off-balance 
sheet activities on an ongoing basis.

Aim of the Liquidity Rules:

LCR:

To have stock of high liquid assets which can be easily 
converted to cash in order to meet short term liquidity crisis of 
30 days within which corrective actions can be taken to avoid 
systemic crisis.

NSFR:

Creation of stable & sustainable funding sources, for facing 
the stress liquidity condition when there is variation in regular 
supply of funds. It checks the short-term wholesale funding and 
encourages better assessment of funding risk across all on- and 
off-balance sheet items, and promotes funding stability.

Timelines for Adhering to Rules:

LCR is already in roll among banks worldwide from January 
2015.

Net Stable Funding Ratio (NSFR) shall be binding banks from 
January 2018.

Definition:

 
LCR =

Stock of high quality liquid assets
≥100%

max(outflows-inflows, 25% outflow

Components of HQLAS:

Level 1 (Cash, Excess CRR, Excess SLR, MSF and Facility for LCR 
by RBI, 0% risk weight foreign sovereign securities).

Level 2*: i) Level 2A (20% risk weight marketable securities, 
Corporate Bonds and Commercial Papers rated of AA- & 

above). ii) Level 2B (Marketable Securities > 20% to < 50% 
risk weight and Common equity shares listed in NSE or BSE)

* Not issued by Banks and financial institutions

Net Cash Outflows over Next 30 Days

Cash Outflows in next 30 days - Cash Inflow in next 30 days

NSFR:

Available stable funding (ASF)
≥100%

Required Stable Funding (RSF)

ASF: The portion of capital and liabilities expected to be 
reliable.

• #Components: Capital, long term wholesale funding, 
Stable deposits & Less-stable deposits, Operational 
deposits, Wholesale funding within 6m-1y)

• #RSF: Residual maturities of the various assets, generally 
for a year held by that institution as well as those of its 
off-balance sheet (OBS) exposures. #Components: Cash, 
Central bank reserves, Unencumbered loans to banks < 
6m, Unencumbered HQLA securities < 1y, Unencumbered 
Level 2a and 2b securities, Wholesale lending (6m-1y))

 # Run-off Factors and Hair cuts are applied

•	 These	requirements	should	be	required	to	be	maintained	
on an ongoing basis and going forward to be reported to 
regulators on daily basis.

Please refer Basel/RBI guidelines for details regarding components 
and run-off and Haircuts.

Determining factors for LCR and NSFR Ratios:

•	 Composition	of	Retail	(by	only	individuals)	and	wholesale	
funding.

Basel III
Framework on Liquidity 
Standards – Liquidity 
Coverage Ratio (LCR) 
& Net Stable Funding 
Ratio (NSFR)
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•	 Proper	classification	of	customers	will	enable	better	ratios.

•	 IT	and	system	integration	can	only	help	for	complying	the	
regulator requirement.

How it will Impact Banks?

•	 Forgoing	profits	due	to	loss	in	interest	earnings	because	of	
keeping stock of excess funds.

•	 Constraining	the	business	decisions	which	are	short	term	
in nature.

•	 Compliance	is	likely	to	be	challenging	as	data	requirement/
definition is complex.

•	 Banks	having	better	LCR	and	NSFR	ratios	will	be	ahead	of	
the curve and will perceive market attentions.

Need to be done:

•	 Diversification	 of	 business	 portfolio	 towards	 retail	 and	
sustainable sources.

•	 Proper	 classification	 of	 customers	 from	 the	 source	 level	
(branches) by filling the all the fields available in the 
system.

•	 Monitoring	of	the	liquid	and	short	term	funds.

•	 IT	will	be	the	only	enabler.

Need not to maintain excess unencumbered 
liquid Assets maintained

Reduce the Net Cash outflows within 30 
days

Those can be used for investment and gain 
interest earnings

Hence Profit

Proper classification at source and Close 
monitoring and robust IT

In the present competitive scenario, there is no shortcut to 
make profit. We need to plan and then gain. We have to put 
the seed and then eat the fruits.

Bisvajit patra
RMD, CO, Mumbai
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Bal Pratibha
The Stong  ‘Power’ lifter!

Master PANKAJ, the inter-national powerlifter, son of 
Shri Ram Avtar Tyagi, Daftary, Rohini Sector-16 Branch, 
Delhi, is a class XII student. 
This humble player dedicates all his success to his school 
teacher who identified his latent skill and his gym-
coach, Shri Dheeraj Sharma, under whose guidance he 
honed his skills to bag awards not only at the state and 
national levels but also at the international levels too.
For the first time, he bagged third place in the Delhi 
State Championship in 2012.  This achievement spurred 

his morale and with more practice & hard work, he fetched the second place in 
the National Games in 2013.   He also bagged the first position in Uttaranchal 
Powerlifting competition held at Sonepat in 2013.   With utter determination 
and hard work, he clinched his first international title (the first place) in 2014 at 
the International Powerlifting Competition, Delhi.

Apart from power-lifting, this hardcore sportsman also loves to play kabaddi & wrestling.  He is thankful to his parents who always 
stand beside him. 
Union Dhara wishes him all the success in his future ‘Lifting’ career!  More power to his muscles!!

The Agile  Shuttler!!
Ms. CYNDA PERCY, the shuttle badminton 
enthusiast daughter of Mr. Percy Joseph 
Desmond, Chief Manager, Industrial 
Finance Branch, Hyderabad, has finished 
her 12th Std in CBSE with 84%  marks 
in aggregate and has now joined for 
1st Year BA (Communicative English) 
Course.  Inspired by her role model - the 
internationally acclaimed ‘Shuttle Queen’, 
Ms. SAINA NEHWAL, and ably supported 

by her mother, Mrs. ASHA PERCY, she began her journey in the 
shuttle badminton world during her school days.  With strong 
determination and training on the court, slowly yet steadily 
she started mastering this game and made her presence felt 
on the court.  

Her hard work paid off and she represented Kerala at the  
National Level Shuttle Badminton touney.  In 2013, she 
captured the Runners Up title in  ‘Girls Under-19’ Category 
at the CBSE National Shuttle Badminton Tournament held 
at Meerut, U.P.  2014 was the golden year for her when she 
won the CBSE National (South Zone) Shuttle Badminton 
Tournament title in  ‘Girls Under-19’ Category, followed by 
Kerala State Junior Shuttle Badminton Tournament 2014 for 
the Girls (under 19 years) Doubles Category.  She was also the 
winner in Kerala State Junior Shuttle Badminton Tournament 

2014 for the Mixed Doubles (under 19 years) Category and was 
the ‘Quarter finalist’ in the NATIONAL RANKING TOURNAMENT 
held at Kochi in 2014 for Seniors Mixed Doubles Category.  This 
trend continued in 2015 also and she won the ‘Runners Up’ title 
in the Mixed Doubles and 
Girls Doubles in the Kerala 
State Ranking Tournament 
2015.  She is honing her 
skills under the Indian 
International coach, Mr. 
SANAVE THOMAS.

This avid reader has 
also appeared in 
two TV Commercial 
advertisements.  Besides, 
she is also a good dancer and has participated in many Inter 
School Dance Competitions.

She aspires to represent India in the major International Shuttle 
Badminton Tournament and win laurels for our country.   She 

also has an ambition to become 
a Journalist and a leading Sports 
/ Fashion Reporter for the CNN 
/ IBN / TIME NOW or such other 
renowned Companies.

Union Dhara wishes this 
shuttler all the best in her 

career!!

44 |  



The Eloquent Speaker !!
Ms. LYNETTE, daughter of Mrs. Maria 
Caetan Dias, SWO-B, R.O., Goa, is the 
winner at the State level inter higher 
secondary elocution competition.

Her role model is Ms. Amelia Earhart, 
an American aviation pioneer and 
author and women’s rights activist.  
She was the first woman to fly solo 
across the Atlantic.   

“Two roads diverged in a wood and I took the one less 
travelled by.  Don’t follow somebody else’s dreams and 
ideals but make your own path, dare to be different and 
you will be happy” - truly describes her strong yet mind-
boggling philosophy.

This avid reader and a strong contestant on elocution & 
debate, Lynette is also equally interested in throwball, 
football, listening to music, playing the piano, cooking & 
craft - really a versatile personality!!  She has also represented 
in the state level throwball tourneys.  Above all she aspires 
to become a geologist.

Union Dhara salutes her aspiration and wishes her all the 
best in her versatile career path!!

B A N K I N G

Lucinda Fernandes
                               IFB Mumbai

1. When is our Bank’s Foundation Day?
2. By whom was the Bank’s Registered Office inaugurated?
3. Where was the 100th branch opened by the Bank?
4. Who was the First Custodian of the Bank?
5. Where was the Bank’s 500th branch opened?
6. Which was the Private Sector Bank taken over by our 

Bank in 1975?
7. Which was the Bank’s 1000th branch?
8. Who inaugurated the Bank’s Diamond Jubilee 

celebrations in the year 1979?
9. The Bank’s 1500th branch was opened at __________?
10. When the Bank celebrate its Platinum Jubilee?
11. Where was the Bank’s 2000th branch opened?
12. What was the Bank’s major IT initiative in 2003?
13. Where is the Bank’s Offshore Banking Unit?
14. What is the Life Insurance arm of the Bank?
15. Where was the 1st Biometric ATM and 1001st CBS Branch 

opened?
16. Where is the Bank’s highest altitude ATM at 14300 feet?
17. For what initiative was the Bank conferred the prestigious 

Skoch Challenger Award?
18. Name the J.V. Asset Management Company formed by 

the Bank.
19. Who inaugurated the 2501st CBS branch at Banjara Hills, 

Hyderabad?
20. Which was the 1st RRB to achieve 100% CBS?
21. Who released the History Book of the Bank?
22. What award has been received by the Bank 6 times?
23. What is the number of branches that the Bank opened 

on its Foundation Day on 11-11-2014?

KNOW 
YOUR BANK

  ...  
Sportingly Yours

Our Bank’s Kabaddi team excelled in the various tournaments 
conducted all over India during the last season. The best 
performance of the team was when they finished 2nd in the 
51st All India ‘A’ Grade Tournament held at Ujjain, Madhya 
Pradesh. Here our CMD, Shri Arun Tiwari, is seen with the 
team members proudly displaying their trophies.

45  |




 

  2013-14          
   ‘’,’’,’’     .   
        ...     
.    19  2015   .

  28.05.2015      (), 
  2013-14        .   
-  , .. (..), .. ;   , ... 
  ;   ,  ()/...   
;  . . ,   ,  ,  .

    ,     16.06.2015 
      ,  (  ). 
           .. 
 .

 25 , 2015        2013-14   
         , 
       .     
   ()         
           
  ..,  , ,     ,  
 ()      ,   (), 
  ,   .

    NFO  ...   -2   
   200%          . 
              
 .        . . . , 
   . ,       .

 28  2015       ,  
       . .      
 ,       , ..    
      . 

46 |  



       
     
      
  ,   ,      

 ,       
      ,   
        
   ,      

  ,  ,   
      
       
      

      ,
      
     ,
          

    ,
        
           
 ,  ,      
          
      --
    --     --     -- 

  
.., 

   ,     ,
     ,      ,
    ,        ,
     ,      

   
 , , . .  

   

 ,   ,       
    2014-15     , 
   ,  ,       
   .

 ,          
      ,  .. (..)  
    ,       . .  
     .

 
 


47  |



Generally, an investor desires for a maximum possible return 
on his investment; the returns on investment depend on the 
extent of risk that the investor takes as they like returns, but 
they dislike the risk. Risk and return are directly related; greater 
the risk of the investment, the greater the  potential  return 
from that investment; conversely, with very safe, low-risk 
investments, the return will likely be low. The basic principle is 
willing to accept the risk that an investment could do poorly, 
investors must be compensated with the potential for greater 
return.

The return on Investment is comprised of risky return and 
risky free return; risky return refers to those returns where 
return on investment is highly fluctuating and carrying a risk 
of default, while risk-free return refers to those returns where 
the investment and its return has no default risk and is 
completely uncorrelated with returns on anything else in 
the economy, while no security may be 100% risk-free. 
Practically, we consider Sovereign issued securities as risk 
free securities. The additional amount of return an investor 
expects from holding a risky asset rather than a risk-free one, in 
essence the difference between the total expected return on 
an investment and the appropriate estimated risk-free return 
is known as Risk premium. In other words, we can say risk 
premium is one type of hazard you pay for your investments, 
just as employees who work relatively dangerous jobs receive 
hazard pay as compensation for the risks they undertake. Risky 
investments must provide an investor with a potential for 
larger returns to warrant the risks of the investment. 

An investor can assess his/her return through CAPM (‘Capital 
Asset Pricing Model). This model depicts the relationship 
between risk and expected return and it is used in the pricing 
of risky securities.

The general idea behind CAPM is investors need to be 
compensated in two ways, time value of money and risk. The 
time value of money is represented by the risk-free (rf ) rate 
in the formula and compensates the investors for placing 
money in any investment over a period of time. The other half 
of the formula represents risk and calculates the amount of 
compensation the investor needs for taking on additional risk. 
This is calculated by taking a risk measure (beta) that compares 
the returns of the asset to the market over a period of time and 
to the market premium (Rm-rf ).

Pricing of credit products is a critical aspect for the bank, as it is 
directly impact the earnings and capital adequacy. Therefore, 
banks should charge adequate amount of risk premium on 
the bases of risk and prospective returns. Risk-based pricing 
allows the bank to price the credit products in such a way so 
as to generate adequate return (return on equity (ROE) and 
return on assets (ROA)) for banks, as also, ensuring optimal 
Risk Adjusted Return on Capital (RAROC).The fundamental 
idea behind for charging of risk premium is high-risk rating 
categories. Borrowers should be charged more than those in 
low-risk rating categories. The credit risk premium comprises 
of EL(Expected Loss) percentage and UL (Unexpected loss) 
cost of capital percentage. 

Where:

PD:   Probability of default is the likelihood of a default over a 
particular time horizon. 

LGD:  Loss Given Default is the fraction of exposure which will 
not be recovered when a borrower defaults on a loan

CAR:  Capital Adequacy Ratio is the proportionate of total Risk 
weighted assets and capital funds.

K :   Cost of Capital 

It is most challenging job for Indian banks to adopt a 
transparent mechanism for induction of credit risk premium as 
part of Spread, as most of the Indian banks are on Standardized 
Approach and maintains capital adequacy based on risk 
weights, as prescribed by the regulator and external rating 
grades. In order to adopt risk based pricing and induction 
of credit risk premium as part of spread, banks have to take 
initiatives to migrate towards Advanced Approaches of basel 
guidelines to improve credit risk management governance, 
systems, IT infrastructure and estimation of risk components 
like PD (probability of default) and LGD (Loss Given Default) 
and EAD ( Exposure at Default) based on historical data. 

 

P Ravi
R.M.D., Central Office, Mumbai

Premium
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 ACROSS

1. Model rating system with 
6 components to evaluate 
financial soundness of Banks

6.  The interest rate that the 
banks charge each other for 
loans (usually in Eurodollars) 
and is applicable to the short-
term international interbank 
market.

8.  Not the metal attachment but 
something related to code-
word (abbreviation)

9.  Type of loan (abbreviation)
11. Type of network in Info Tech 

(abbreviation)
12. A bank cft. issued in more 

than one country for shares 
in a foreign company

13. Art of tackling business risk 
(abbreviation)

14. Today’s Buzz word / a 
demonstrative pronoun 
(abbreviation)

15. It is an organization that provides services for 
accessing, using, or participating in the Internet. 
(abbreviation)

16. Mgmt. information indicator that provides continuous 
insight into level of risk in business (abbreviation)

17. An international organization headquartered in 
Washington, DC, of 188 countries working to foster 
global monetary cooperation, secure financial 
stability, facilitate international trade, promote high 
employment and sustainable economic growth, and 
reduce poverty around the world. (abbreviation)

18. A global analytical company providing ratings, research, 
and risk and policy advisory services

20. Eco-friendly Banking
21. Risk management technique used to reduce possibility 

of loss / One investment purchased against another 
investment in order to counter any loss made by either.

DOWN
1.  A form of cheque fraud, done to falsely inflate the 

balance of a checking account in order to allow written 
checks, that would otherwise bounce, to clear.

2.  A tool wherein banks can map the risk events and 
losses to any specified set of business lines

3.  The process of taking the proceeds of criminal activity 
and making them appear legal.

4.  A special committee (abbreviation)
5.  Very important and widely used tool for credit risk 

management
7.  A Committee housed at Bank for International 

Settlements (abbreviation)
10. Entity developed by International Chamber of 

Commerce as the rules that govern the operation of 
Letter of Credit transactions worldwide (abbreviation)

19. Very important factor taken into account while 
dispensing credit (abbreviation)

1 2 3 4 5

6 7

8 9

10 11

12 13 14

15 16

17 18 19

20 21

Banking Cross-word No.103Let us play
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1. Institutional Framework
 The declaration of natural calamities is to be done by the 

Central/ State Govt. These declarations/certificates are called 
Annewari, Paisewari, Girdawari, etc. The common thread to 
extend relief measures is that the crop loss assessed should 
be 50% or more. The branches of banks and their Regional 
and Zonal Offices should have a set of standing instructions 
spelling out the action which the branches will initiate in 
the calamity affected areas after the declaration by district/ 
state authorities. A copy of instructions should be available 
with the State Govt. and the District Collectors. Divisional/ 
Zonal Managers of commercial banks should be vested with 
discretionary powers for the line of action agreed to by the 
District/ State Level Bankers’ Committees covering adoption 
of scales of finance, extension of loan periods, sanction of 
new loans.

 The meeting will be convened by
 (i) the convener of the SLBC if the calamity covered the 

entire State/ larger part of a State
 (ii) the conveners of the District Consultative Committees if 

the calamity has affected only a small part of the State/
few districts.

  Wherever the calamity is very severe, the relief measures 
may be reviewed in the weekly/fortnightly meetings of specially 
constituted Task Forces or sub Committees of the SLBC.

2. Restructuring/Rescheduling of Existing Loans
a) Short-term Production Credit (Crop Loans) : All short-

term loans, except those which are overdue at the time of 
occurrence of natural calamity, are eligible for restructuring. 
The due amount in the year of occurrence of natural calamity 
may be converted into term loan with repayment period of 3 to 
5 years (for very severe damage up to 7 years and in extreme 
cases up to 10 years). The moratorium period should be of 
minimum one year. The banks should not insist on additional 
collateral security for such restructured loans.

b) Agriculture Loans - Long term (Investment) Credit
 i)  Natural Calamities where only crop for that year is 

damaged and productive assets are not damaged : The 
banks may reschedule the payment of instalment during 
the year of natural calamity and extend the loan period by 
one year. The instalments defaulted wilfully in earlier years 
will not be eligible for rescheduling. The banks may also 
postpone payment of interest by borrowers.

 ii) Natural Calamities where the productive assets are 
partially or totally damaged and borrowers are in need of 
a new loan: The rescheduling by way of extension of loan 
period may be determined on the basis of overall repaying 
capacity of the borrower less the subsidies received from 
the Government agencies, compensation available under 
the insurance schemes, etc. The total repayment period 
for the restructured/fresh term loan should not exceed 10 
years.

 Other Loans : A view should be taken by SLBC/DCC whether 
a general reschedulement of all other loans (i.e. besides 
the agriculture loans as indicated above) such as loans for 
allied activities and loans given to rural artisans, traders, 
micro/small industrial units or in case of extreme situations, 
medium enterprises) is required. The primary consideration in 
extending credit to any unit for its rehabilitation should be the 
viability.

 Asset Classification
 a)  The restructured portion may be treated as current dues 

and need not be classified as NPA. The asset classification 
of fresh term loans would be governed by the revised 
terms and conditions.

  Banks are required to make higher provisions for such 
restructured standard advances as prescribed by RBI.

 b) The asset classification of the remaining amount due, 
which has not been restructured, will continue to be 

Hedging Measures
In terms of National Disaster Management Framework, two funds viz. National 
Disaster Response Fund and State Disaster Response Fund have been 

constituted to provide relief in affected areas. It recognizes 12 types of 
natural calamities (cyclone, drought, earthquake, fire, flood, tsunami, 
hailstorm, landslide, avalanche, cloud burst, pest attack and cold wave/

frost). For drought, hailstorms, pest attack and cold wave/frost, the Ministry of 
Agriculture is the nodal ministry and for the remaining 8 calamities, the Ministry of Home Affairs is required 
to make appropriate arrangements. To enable banks to take uniform action expeditiously, RBI issued 
the guidelines (Mar 25, 2015) covering 4 aspects viz. Institutional Framework, Restructuring of Existing 
Loans, providing Fresh Loans and Other Ancillary Relief Measures.
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as per original terms. The dues from the borrower may 
be classified by the lending bank under different asset 
classification categories viz. standard, substandard, 
doubtful and loss.

 c)  Additional finance, if any, may be treated as “standard 
asset”. Its future asset classification will be as per the 
terms.

  The benefit of asset classification of the restructured 
accounts as on the date of natural calamity will be available 
only if the restructuring is completed within a period of 
three months from the date of natural calamity.

  The accounts that are restructured for the second time or 
more on account of natural calamities, would retain the 
same asset classification category on restructuring.

  Utilisation of Insurance Proceeds: Insurance proceeds 
receivable from the Insurance Company should be used 
to adjust the restructured accounts where banks have 
granted fresh loans.

3.  Sanctioning of Fresh Loans
 After the decision on the rescheduling of loans is taken by 

SLBC/ DCC, banks may grant fresh crop loans to the affected 
farmers and other affected borrowers taking into consideration 
their credit requirements.

 Consumption loans can be allowed up to Rs. 10,000 to 
existing borrowers without any collateral (banks can enhance 
the limit beyond Rs. 10,000).

  Terms & Conditions on Guarantee, Security and Margin
 Loans should not be denied for want of personal guarantees or 

additional fresh security. The fresh loan may be granted even 

if the value of security (existing plus asset acquired from the 
new loan) is less than the loan amount.

 Margin requirements may be waived. The grants/ subsidy 
given by the Government may be considered as margin.

 Rate of Interest will be in accordance with the directives of 
RBI. In respect of current dues in default, no penal interest 
will be charged. The banks should also suitably defer the 
compounding of interest charges.

4. Other Ancillary Relief Measures
 a)  Know Your Customer Norms : Where the affected 

persons are not able to provide standard identification 
documents and it is not possible for banks to follow the 
KYC guidelines as prescribed, they may resort to non-
documentary verification methods and open a small 
deposit account based on the photograph and signature 
or thumb impression in front of the bank official.

 b)  Providing access to Bank Accounts: Where the bank 
branches are affected, banks may operate from temporary 
premises. For continuing the temporary premises beyond 
30 days, specific approval may be obtained from RBI.

  Applicability of the guidelines in the case of riots 
and disturbances: If RBI advises the banks to extend 
rehabilitation assistance to the riot/ disturbance affected 
persons, the above guidelines may broadly be followed 
by banks in case of genuine persons, duly identified by 
the State Administration.



Harpal Singh
RMD. C.O.
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We have been listening to positive and negative views of 
bankers and people, based on their own perception about the 
Government socio economic initiatives wherein Govt banks 
have to be associated. Now similar views are echoed on Mudra 
loans to support self employeds. There is nothing wrong in 
having our own views but it does require a critical analysis. 
Friends, Public Sector Banks were born with the objective 
of socio economic development through employment 
generation and poverty alleviation programme. They did a 
marvelous job till 1994. It is true that employees of today with 
growing private sector (which is needed now) mindset finds 
fault in every such move and criticize Public Sector Banks. They 
do not know the glorious contribution of PSBs in the nation 
building. Today PSBs are not in the reckoning in terms of wage 
compensation with the Government and Private sector. No 
one publicizes or tells what you all have done. 

PSBs withstood all the storms which came on way till now. 
From 1971 we saw every decade coming with new change. 
71 to 80 Expansion phase, 81 to 90, consolidation phase, 91 to 
2000 reformative phase, 01 to 10 technological phase and 11 
to 20 knowledge and digital phase.

Financial inclusion which we talk of today was our main focus 
till 1991 but now the so-called evolved media full time talk 
about the share market, it is needed but what % of population 
is impacted. 

Can you think of a country where 65 to 70% people have little 
or no access to the bare necessities like Health, Sanitation, 
education and pucca house? How does a few rich matter 
for society. The need of the hour is to relaunch same socio 
economic programmes as mass movement to see India 
transform an economic power house where there will be 
wealthy but no one will be hungry.

Remember your 70s and 80s days when you gave 5 lac loan to 
someone who is now worth 5 to 100 or more cr. We might have 

been or remain an ordinary ignored employee but one great 
thing we are blessed with is power of creating entrepreneur. 
Forget the fear of NPA which threat has and will remain in 
medium or big accounts. Moreover with the evolution of credit 
information agencies, more awareness and guarantee from 
Credit Gtee Fund Trust Banks this concern will be less. 

You all have right to view in your own way but for God sake 
do not have an adverse view about the poor. We must have 
tolerance for those who do not pay because they do not have 
but we must hate those who have but do not pay. Our eyes 
will open if you see lifestyle of big defaulters. There is declared 
NPA of 3.41 lac Cr and similar is saved NPA. The country needs 
about 4 lac cr only to provide one bed room pucca house to all 
people below the poverty line. 

Fear of NPA or misutilisation by 25 to 30% small borrowers 
should not stop us in improving the socio economic fabric of 
the country. Many of our relatives are from this poor lot. 

Educate the younger generation to have empathy for the poor 
and develop monitoring and appraisal skills to save banks 
from manipulative rich borrowers, their accomplice CAs and 
valuers and fellow bankers.

The country needs to spur private enterprise; many rich 
people’s huge investment for job creation and economic 
development but it equally needs to provide a reasonable 
living and livelihood to everyone to have a peaceful and happy 
coexistence.

The choice is yours, views are personal.

Public Sector Banks -  
 Boon for the  
 Economy

D. S. Tripathi 
General Manager (Retired)

ANSWERS - Banking Quiz
1. 11TH November 1919, 2. Mahatma Gandhi 3. Irinjalakuda in Kerala, 4. F.K.F. Nariman, 5. Nalbari in Assam,  6. Belgaum Bank Ltd., 7. Chetganj in Varanasi (U.P.)
8. RBI Governor, Dr. I.G. Patel, 9. Katila in Azamgarh (U.P.), 10. 11th November 1994, 11. Tumkur in Karnataka, 12. Core Banking Solution providing Anywhere 
Anytime Banking, 13. SEEPZ++ Mumbai, 14. Star Union Dai-ichi Mutual Life Insurance Co., 15. Sivagangai, Tamil Nadu, 16. At Serethang, Nathula, Sikkim, 
17. For Village Knowledge Centres, 18. KBC Asset Management Company, 19. The then Hon. Home Minister, P. Chidambaram, 20. Rewa Siddhi Gramin Bank
21. The Finance Minister, Shri Pranab Mukherjee, 22. The Golden Peacock National Training Award,  23. 96
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The five Fingers can make a fist,
It can clear all the twists (of life)
  Every finger is special and single,
  But fist becomes incompatible.
  Every Finger is very useful,
  But when all unite, becomes more powerful.
Each finger is unique,
May look small or big,
But when all decide to unite,
It makes a fist.
  The four fingers are like sisters,
  Have thumb as their brother.
  But when all come together,
  The success becomes sure.
History also has taught us a lesson,
Those united, have always won.
Fist teaches us the same lesson,
That stay united for our strong nation.

The Five Fingers
Can Make a Fist

 
 , .,

Satish Bokil
Baroda Main
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Our Chairman & Managing Director visited London during 
21.06.2015 to 23.06.2015 for  Board Meeting of Union Bank 
of India (UK) Ltd.;  Interaction with customers;  Meeting 
with Prudential Regulation Authority &  Review of Business 
performance and operations.  Here he is seen shaking hands 
with Shri G P Hinduja, an Indian-born British Businessman.

Kendriyakrit  
Programme

On the occasion of declaration of Financial Results 
for quarter /year  ended March 31, 2015, seen (L to R) 
are Shri K. Subrahmanyam, Executive Director; Shri 
Arun Tiwari, Chairman and Managing Director and 
Shri Rakesh Sethi, Executive Director  at  the Press 
Conference.

 

Our Bank signed a Memorandum of 
Understanding (MoU) with Star Union Dai-
Ichi Life Insurance Co. Ltd. & The New India 
Assurance Co. Ltd. to launch the two social 
security insurance schemes viz.  “Pradhan 
Mantri Jeevan Jyoti Bima Yojana Scheme 
(PMJJBY)” & “Pradhan Mantri  Suraksha Bima 
Yojana (PMSBY)” respectively as announced by 
the Govt. of  India in the budget as a part of 
Financial Inclusion Programme implemented 
through Banks followed by Pradhan Mantri Jan 
Dhan Yojana.  The MoU was signed by Shri S.K. 
Singh, GM, Union Bank with Shri Girish Kulkarni, 
MD & CEO, Star Union Dai-Ichi Life Insurance Co. 
Ltd. and Shri Rakesh Kumar, GM, The New India 
Assurance Co. Ltd. in the presence of Shri Arun 
Tiwari, CMD and Shri Rakesh Sethi & Shri Kishor 
P. Kharat, both Executive Directors, Union Bank.

The 13th Annual General Meeting was held on 
26.06.2015 at Rama Watumull Auditorium, K.C. College, 
Dinshaw Wacha Road, Churchgate, Mumbai .  Seen 
(l/r) on the dias are Shri K. Subrahmanyam, Executive 
Director; Shri Arun Tiwari, Chairman & Managing 
Director; Shri Rakesh Sethi & Shri Kishor Kharat, both 
Executive Directors.



  ,     
13.06.2015.      
          
    .   
....   ...  .. 
, .  

..    14  2015   . 
        
         
       
         
.

        
 20.06.2015   . .  
        . , 
... .     .. , 
.. ,  .., ...,, 
  ,  , 
..    . 

The Conclave of RSETI Directors was held on 5th & 6th 
June 2015 in Lucknow. Executive Director Shri Kishor P. 
Kharat,  G. M.(RABD) Shri G.S. Rawat, FGM Lucknow Shri 
L.D. Rewatkar, D.G.M.r (RABD) Shri R.K. Gupta, Ministry 
Officials, concerned Regional Heads, LDMs & RSETI 
Directors participated in the Conclave.
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The Business Plan Conference at Ahmedabad 
wherein the Top Management discussed on 
the strategy for the financial year 2015-16. 
The conference was held in third week of 
April 2015. The Byline for the current financial 
year  will be  “ Enhance Earning through 
Efficiency”.From(left) is Shri Kishor Kharat, 
E.D.; Shri K. Subrahmanyam, E.D.; Shri Arun 
Tiwari, C.M. D.; Shri Rakesh Sethi, E. D.

On 02.05.2015, Shri Arun Tiwari, CMD visited 
Model Town, Karnal Branch and addressed the 
Branch Heads Meet. It was followed by Staff Meet 
where all the Unionites of  R.O. Karnal. 
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Shri Arun Tiwari, CMD is seen 
lighting the lamp to inaugurate the 
new branch at Kowdiar, Trivandrum 
and onsite ATM on 08-06-2015.

 ,    24x7 
  -   
 09.06.2015  ...  
     , 
.. ( );   
 , ..  ();  
, ..;   , .. 
    .

13.06.2015    
    ,  
   ;
 ,    
      
 ...   . 63  |



  

 9  2015     ,    
         ,   
      ,       
  ,           
      , ..      
. .

   09.05.2015     , 
            
       ,    , 
    .   ,    . 
 ( ); . . , ..., ;    , 
,  ;    , , ;    , 
, ;  .. ,      
 , , .

  . .        -
           
          ,    
    , . . ,  .. , . .. 
 .

       ,    
     ,         
.

   09.05.2015      
   ,        
            
              
.  ,    ,   ,    
  ,    , , ,    , 
,    . . , ... .

 

64 |  



 12.05.2015            
            
           
        .. , ..., ; 
  , ..,     .

 29.06.2015   ,    ’’  
’’               
, . . ;  .., . ..   .. ,  
.

 ,   
    06 
, 2015    
     
  25   
   
    
    
    
    
    
 100    
. 50    
  . 

 22.4.15           
,          ... . 
.     .

    .. ()     
(   )     22 , 2015  
 ,        , , 
,         . 600   
         
. `’    100      . 

 18.05.2015           
           
             
              
  , (  )     . ...

65  |



  -  

,
        -2015    
 .            :
  :
1.          .  , 

           
    .

2.      .         
  -    .

3.  , ,       (    
)        .

4.              .
5. -       ,    

               
    .     /- 
       .    
        ,    .

6.      .      
   .

7.          .   
            .

8.         .
9.             

   .
10.   ’,  ,  , 11  

,   , 239,   ,  , 
 - 400 021’   .

Dear colleagues,
We are announcing our annual contests in this issue i.e. June-2015. Here 
are the details of rules for participation & the prizes.
General Rules
1. These contests are open only to the employees of Union Bank of 

India. Entries from outsiders, retired employees and those received 
from relatives of the employees will not be accepted.

2. The entry can be sent either in Hindi or in English or for both the 
sections separately. It should be original and a signed declaration to 
that effect should accompany the entry.

3. The name, designation, place of posting & bank account number with 
name of the branch, of the participant should be given only on the 
separate covering letter to the entry.

4. Only one entry for any given contest in each section per participant 
will be permitted.

5. Except photo contest, each entry should be sent in quadruplicate 
(4 copies), typed in double-space on one side of a foolscap sheet 
or written neatly and legibly on one side of a foolscap sheet in 
block (capital) letters only. Illegible entries and those exceeding the 
prescribed words/lines limit will be disqualified. For photo contest, 
send only the hard copy (print) of the photo and not the soft copy 
file.

6. Submitted entries will not be returned. Prizes will not be awarded in 
case of insufficient entries.

7. Entries not adhering to the rules will be summarily rejected. The 
entries should be posted well in advance so as to reach us before the 
due date to avoid disqualification.

8. A strong view will be taken in the case of plagiarism.
9. The decision of the judges will be final and binding and no 

correspondence on the subject will be entertained.
10. All entries should be addressed to “Editor, Union Dhara, 

Central Office, 11th Floor, Union Bank Bhavan, 239, 
Vidhan Bhavan Marg, Nariman Point, Mumbai - 400 021”.

Pic by: Shri Ulhas Virkar, Mumbai

©¸ú«¸ÄˆÅ ™½¿ / Coin A Caption

œÏ¢÷¸¡¸¸½¢Š¸÷¸¸ ÇÅŸ¸¸¿ˆÅ
CONTEST NO.

¢×÷¸ú¡¸ ¢÷¸Ÿ¸¸íú
Second Quarter135

œÏ¢÷¸¡¸¸½¢Š¸÷¸¸ ÇÅŸ¸¸¿ˆÅ
CONTEST NO.

136
÷¸¼÷¸ú¡¸ ¢÷¸Ÿ¸¸íú
Third Quarter

Udayan Joardar, R.O., Howrah
¢�¸°¸¸Ê Ÿ¸Ê ¬¸¸Ÿ¸¿�¸¬¡¸ 
¬˜¸¸¢œ¸÷¸ ˆÅ£÷¸½ íº‡ 

ˆÅ¢¨¸÷¸¸ ¢¥¸‰¸Ê
Relate the pictures and 

compose a poem

Anita Bhobe, Union Dhara, C.O.
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     : 2015-2016 ‘UNION DHARA’ CONTESTS : 2015-2016
 /MAIN CONTESTS

  
Contest No.

  
QUARTER

  
SUBJECT

   
LAST DATE

 134   First Quarter  
 2015

’’  -- ’’   -   
Send a Photo-feature on Sand & Water “Ret Our Pani-Alag-Alag Kahani”

 31.12.2015

 135   Second 
Quarter  2015

  Coin-A-Caption 31.12.2015

136   Third Quarter 
 2015

         
Relate the pictures and compose a poem

31.01.2016

 137   Fourth 
Quarter  2016

   -   .. 31.01.2016

  /ADDITIONAL CONTESTS
 ----   First Quarter 

 2015
-Frauds  31.12.2015

 ----   Second 
Quarter  2015

            
Write a slogan relating to “THE VISION OF UNION BANK”

31.12.2015

 ----    Third Quarter 
 2015

 -        . THE MAGIC OF COLLECTIVE WOMEN 
POWER

31.01.2016

 ---    Fourth 
Quarter  2016

        
The sweet sense of independence and security.

31.01.2016

 /Main Contests
  134 - ’’  -- ’’  
 - .
          -- 
15      -4        
  1-2    . (60%  + 40%  
).
Contest No.134 - Send a Photo-feature on the theme “Sand 
& Water”.
In this contest you have to send us at least 15 photographs 
pertaining to this theme along with a detailed information in 
1-2 paragraphs written on the captioned subject, preferably 
on a A-4 size paper. (60% photographs + 40% text matter).
  135 -  
 15   4     .
Contest No.135 - Coin A Caption
Your caption should not exceed 15 words or 4 lines.
  136 -        

  20       .
Contest No.136 - Relate the pictures and compose a poem
Your poem should not exceed the limit of 20 lines.
  137 -     -   
         - .
Contest No.137 - Dil Hai Chotasa - Chotisi Aasha
Send us a captioned colour photograph related to the above 
theme i.e. captioned colour photograph related to rural 
literacy & the dreams of the rural poor.

  / 
Additional Quarterly Contests

 ( 2015)  -  -    200-250 
   .
1st Quarter (June 2015)- FRAUDS -Send us your views in 
at least 200-250 words.
  ( 2015) - ’  ’  / 

 /  02    .
2nd Quarter September 2015) - Write a slogan on ‘THE 
VISION OF UNION BANK’
Your slogan should not exceed 02 lines.
 (  2015) -   -    , 
    .
   200-250    .
3rd Quarter (December 2015) - THE MAGIC OF 
COLLECTIVE WOMEN POWER
Convey us your views in 200-250 words only.
  ( 2016) -        

    200-250    .
4th Quarter (March 2016) - THE SWEET SENSE OF 
INDEPENDENCE & SECURITY
Send us your views in at least 200-250 words.


EDITOR
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Friends,

I’m not referring you to our PM but here is someone special...he is one of our  
unionites ...MR. NARIMAN R. MODY!

He retired from the 
services of our Bank 
as Branch Manager, 
Princess Street Branch, 
Mumbai, after putting 
in 40 years of service. 
He worked in various 
departments of this 

branch - one of the heaviest branches and that too 19 years at a 
stretch. His jovial nature made him popular amongst unionites. 
His approach towards work and persuasive conversation with 
customers, that too in his typical Zoroastrian accent, used 
to create a lively atmosphere in the branch and, thus, more 
business - a live example of a true Banker!

His vocal chords also earned him glory in the musical world. He used 
to participate in various singing competitions, especially old Hindi 
melodies. He had won a shield in 1970 for his favourite song...”Hari om...” 
originally sung by the late Mohd. Rafi. Continuing this trend even at this 
age of 80+, he performs as a guest artist at private musical events. Here, 
he proudly displays his ‘Senior Citizens’ Special Prize’ that he bagged in 
the ‘Indian Vocal Music Competition-2011”.

Union Dhara wishes him all the good health!

Meet Our ‘NA.MO.’

The felicitation function on attaining the age of 75 years of Shri D.A. 
Masdekar, the founder General Secretary of the Union Bank Retirees’ 
Association., Maharashtra, and the President, All India Union Bank 
Retirees’ Federation, along with other 99 senior members of Mumbai 
and Thane, was held in the canteen of Central Office, Mumbai. The 

Executive Directors, Shri K. 
Subrahmanyam & Shri Rakesh 
Sethi, along with 7 General 
Managers from Central Office 
graced the occasion.

  

Shri D.A. Masdekar is honoured 
by the Executive Directors, Shri K. 
Subrahmanyam & Shri Rakesh Sethi, 
by presenting citation in recognition 
of the role played by him as a founder 
leader of the retirees in the Bank as 
well as the other Banks.

Shri D.A. Masdekar is honoured by 
releasing the souvenir on him.

A similar function was also organized by the 
Association at Patrakar Bhavan Hall, Pune, to 
honour its 29 members from Maharashtra. 
Shri V.N. Jain, DGM, C.O. graced the occasion 
as the Chief Guest while Shri N. Shankar, 
General Secretary, AIUBEA, was the Guest of 
Honour.

Shri Uday Chandra Kavdi, Organizing Secretary, 
UBRA, Maharashtra, welcoming the audience on 
this felicitation function at Pune. Seen on the dais 
are (l/r) Shri N. Shankar, General Secretary, AIUBEA; 
Shri V.N. Jain, DGM, C.O.; Shri D.A. Masdekar; Shri D. 
Vengurlekar, Shri R.K. Powar & Shri N.K. Kulkarni.
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Geeta Dewan... 
                  very active in Kitchen
This ex- Assistant Manager of our Bank took VRS after serving the Bank for 30 years.

Though busy with her grandchildren now, she spares - some time for writing articles 
and short stories for newspapers and magazines, which was her yester years’ hobby. 
The die-hard fan of cooking, she tries out new recipes in her spare time. Many of her 
recipes have found place in DNA & Times of India.

She shares here one of her sumptuous recipes :
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CABBAGE KOFTA WITH CURRY
For Kofta

INGREDIENTS : One cup finely chopped cabbage; half cup besan; 2-3 green chilles 
finely chopped; coriander leaves, finely chopped; small piece of ginger - grated; salt 
to taste; half teaspoon saboot Dhaniya; ¼th spoon Red Chillies; Oil for deep frying.

METHOD : Mix all the ingredients and make balls and fry till golden brown and keep 
them aside.

For the Gravy

INGREDIENTS : 2-3 Onions - finely chopped; 1 cup Tomato puree; Ginger-garlic paste; salt to taste; Dhaniya powder ½ spoon; 
Jeera powder ½ spoon; Garam Masala ¼ spoon; Turmeric powder ½ tea-spoon; half cup milk & oil.

METHOD : Fry onions in little oil, add ginger-garlic paste and all the masalas. Cook them till they become brown.

Put tomato puree and cook till it is ready; put little milk and stir well. Then put the koftas and cook for 2-3 minutes and serve hot 
with chapattis.
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Friends, ‘Selfie’ is the buzz word of today’s tech-savvy, 
mobile manic young generation. With the advent of 

advanced features readily available on mobile phones, taking pics 
is now at their finger tips. But hardly anybody knows that photography 
requires a creative eye and technique to convert a mundane subject into 
an interesting and captivating photograph. - One of our colleagues from 
the south has developed his clicking hobby based on these very true facts 
and honed his skills merely by reading books and articles on photography 
techniques and cameras in depth. This shutter-bug bitten colleague is Mr. 
Abhilash P., Probationary Officer from R.O., Trivandrum.

He is an amateur photographer  who simply enjoys photography from 
childhood. His frames equally challenge those captured by professional 
ones in every aspect & is appreciated by one and all. He has a Facebook 
page “Abhilash Nair Photography” (https://www.facebook.com/
abhilashnairphotography) to his credit where he  shares his clicks. This 
B.Tech. in Electrical & Electronics from CUSAT, he had joined our Bank as a 
Probationary Officer in Sept. 2013. His father is a retired Technical Officer 
from the Indian Navy and his mother is a Home-maker. His life partner is 
also a banker. ‘If you want to do something, do it with everything you’ve 
got’ is his motto. In this candid interview, he describes in detail about his 
photographic passion.

Mr. Abhilash P. 
 The Passionate Photographer

Photography is a language more 
 universal than words. - Minor White

How did you get deeply involved in 
this hobby?
Though my father introduced me 
to the world of cameras during 
my college days, I used to click 
photographs from my friend’s digital 
camera, which earned appreciation. 
This boosted my confidence and it 
turned out to be a hobby. Finally 
when I got my first job, I bought a 
Nikon D5100 SLR camera and it is still 
my best friend.

Though a wonderful & exciting, 
photography tests one’s patience 
and concentration - do you agree?
Patience is more important in nature 
photography. The most successful 
nature photographers have the ability 
to sit with a scene or subject for a 
considerable amount of time until the 
situation is picture perfect. In Wildlife 
photography, there can be long waits 
not only to find the animals in the wild 
but also to get them captured in the 

right position, light and framing. Birds 
are extremely difficult to photograph. 
And they are wary of letting humans 
get anywhere near them. In Landscape 
photography, patience ranges from 
scoping out the perfect place to shoot 
from, to waiting to get the light just 
right before shooting. I find that the 
actual moment when you take an 
image is often a very spontaneous 
one.

Which photography appeals to you 
more - B/W or colour?
Black and white reminds us of our 
past, which we often romanticize 
and idealize. It has a timeless look. 
B/W allows you to concentrate on the 
image itself, rather than the colour. 
You can pinpoint certain details in the 
composition. Colour has a different 
feel and life to it. It makes things come 
to life and feel more real and vivid. 
Moreover, you can colour a variety of 
hues and tones that black and white 

Face in the Union Bank Crowd
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cannot. It allows you to highlight 
certain elements in an image. It 
grabs your attention and has a richer 
dynamic range.

What are the factors that determine 
the final quality of the photograph?
Cameras are just another artist’s 
tool. They don’t take pictures, but 
the photographers do. The right 
equipment just makes it easier, faster 
or more convenient for you to get the 
results you need. It’s entirely an artist’s 
eye, patience and skill that make an 
image and not his tools. However, the 
perceived sharpness, detail, contrast, 
and colour rendition of the viewed 
image, depend upon other factors - the 
first two being completely dependent 
on the camera. The larger the film or 
sensor, the better the quality that can 
be expected. Lighting, Exposure and 
Focus are shared by the camera and the 
photographer. There is no substitute 
for correct lighting. Exposure means 
the amount of light  that falls onto 
the sensor of your digital camera. 
In modern cameras it is usually set 
to automatic by default and hence, 
beautiful pictures are produced. The 
other important factors include Pixel 
Density, Sensor Noise, Shutter speed, 
Focal Length, use of a tripod, etc.

Photography is a costly affair - your 
comments.
It is a myth that photography is an 
expensive hobby. Gone are the days 
of spending money on film and 
processing but it seems accessories 
and core components are always on 
our wish lists. It is not uncommon for 
some people to think that a certain 
photographer takes better pictures 
because they use a fancy, expensive 
camera.  Cameras are so advanced 
these days that even entry level 
cameras can take stunning photos 
with better image quality than top of 
line cameras from just a decade ago. 
Just remember, cameras are probably 
the smallest part of the equation.

Who are your idols in this field?
Though I admire many famous 
photographers, I was inspired mainly 
by two Indian photographers -  

Mr. Sudhir Shivaram and Mr. Hari 
Menon.Their websites and face book 
pages have more than 1 million fans 
and followers. Mr. Sudhir Shivaram 
is one of India’s most respected 
wildlife photographers whose 
pictures are noteworthy for their 
technical sophistication and evocative 
character, generating appropriate 
moods to move viewers. Mr. Hari 
Menon, an instinctive photographer 
from Cochin near North Paravur, is 
evident for the numerous photos he 
has taken ranging from stills to faces 
and abstract to reality. He is known to 
capture images from day-to-day life 
and render them immortal. The play 
of colours and shapes in his clicks talk 
deeply about his passion and love for 
photography.

Tell us about your own favourite 
click.
One of my favourite moments and, of 
course, my favourite photo is that of 
‘The God of cricket’ - Sachin Tendulkar. 
I was fortunate to click him during 
‘Run Kerala Run’ event at Trivandrum. 
Amidst the participants and people in 
large numbers in the street, I somehow 
managed to climb onto a ladder and 
took this memorable snapshot. I was 
appreciated by all of my colleagues & 
Face book followers for this.

What is your message for budding 
photographers?
Photography is a beautiful art form with 
no hard rules.  It is all about creativity 
and individual style. And that’s what 
makes it so interesting.  Begin with 
learning the basics of photography. 
This will not only help you to take 
better images, but it will also make your 
picture-taking more enjoyable. Always 
take the camera with you everywhere 
you go and take as much pictures as 
you can. And the most important - ‘Be 
yourself, don’t copy anybody’.

‘Union Dhara’ wishes him all the Best 
in his future clicking endeavours. More 
power to his creativity & imagination!

Supriya Nadkarni 
Union Dhara, C.O.
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G. N. Mishra 
PBOD, C.O.

SOME OF THE IMPORTANT CIRCULARS ISSUED BY  

THE BANK DURING APRIL-JUNE, 2015 QUARTER

SL No. Circular No. Circular Type Date Department Subject

1 00026-2015 Instruction Circulars 04/04/2015 RMD FUND TRANSFER PRICING POLICY 2015-16

2 00039-2015 Instruction Circulars 10/04/2015 PBOD Acceptance of Bulk Deposit of Rs. 10.00 Crores & Above

3 00038-2015 Instruction Circulars 08/04/2015 PBOD GENERATION OF FORM 15 G/H FROM FINACLE

4 00044-2015 Instruction Circulars 17/04/2015 IBD REVISION IN NRE RUPEE TERM DEPOSIT RATES

5 00042-2015 Instruction Circulars 17/04/2015 RBD Union Education - Renewal of special scheme for students of premier 
management institutes

6 00050-2015 Instruction Circulars 25/04/2015 AC&NI Issuing Debit Card to illiterate Persons having account under PMJDY

7 00047-2015 Instruction Circulars 24/04/2015 RABD PRIORITY SECTOR LENDING-TARGETS AND CLASSIFICATION

8 00052-2015 Instruction Circulars 30/04/2015 PBOD Opening of Current Accounts - Need for discipline

9 00061-2015 Instruction Circulars 07/05/2015 AC&NI Policy on Cash Management Services 2015-16

10 00060-2015 Instruction Circulars 07/05/2015 RBD Clarification on rate of interest offered under Union Home - Smart Save & 
Union Home - CRE

11 00070-2015 Instruction Circulars 11/05/2015 DIT INFORMATION SECURITY POLICY 2015-16

12 00069-2015 Instruction Circulars 11/05/2015 DIT COMPUTER HARDWARE AND SOFTWARE PROCUREMENT POLICY 2015-16

13 00068-2015 Instruction Circulars 11/05/2015 DIT REVERSE AUCTION POLICY 2015-16

14 00067-2015 Instruction Circulars 11/05/2015 DIT INFORMATION TECHNOLOGY POLICY 2015-16

15 00066-2015 Instruction Circulars 11/05/2015 PBOD Policy on Collection of Cheques/Instruments and Dishonour of Cheuqes 
2015-16

16 00065-2015 Instruction Circulars 11/05/2015 PBOD Document Handling and Rentention Policy 2015-16

17 00073-2015 Instruction Circulars 14/05/2015 PBOD Deposit Policy for the FY 2015-16

18 00083-2015 Instruction Circulars 21/05/2015 PBOD COMPENSATION POLICY 2015-16

19 00079-2015 Instruction Circulars 20/05/2015 GBD ATAL PENSION YOJNA

20 00082-2015 Instruction Circulars 19/05/2015 PBOD Levy of charges on non-maintenance of minimum balance in Savings Bank 
Accounts - Information/alerts to customers

21 00087-2015 Instruction Circulars 28/05/2015 PBOD STTDS - SELECTION OF CORRECT TDS SECTION

22 00097-2015 Instruction Circulars 02/06/2015 RBD Retail Lending Schemes - updation of codes in Finacle

23 00092-2015 Instruction Circulars 30/05/2015 PBOD Revision in service charges on Inland Services (other than advances) due to 
change in Service Tax Rate

24 00094-2015 Instruction Circulars 03/06/2015 PBOD Customer Service Related Issues : Death Case Settlement

25 00098 Instruction Circulars 05/06/2015 FI Over Draft in PMJDY Accounts

26 103-2015-2015 Instruction Circulars 08/06/2015 FI Rupay Card in PMJDY Accounts

27 00112-2015 Instruction Circulars 15/06/2015 CA&ID Concurrent Audit Policy 2015-16

28 00111-2015 Instruction Circulars 15/06/2015 CA&ID Risk Based Internal Audit Policy 2015-16

29 00110-2015 Instruction Circulars 15/06/2015 CA&ID Management Audit Policy 2015-16

30 00109-2015 Instruction Circulars 15/06/2015 COMPLIANCE COMPLIANCE POLICY 2015-16

31 00108-2015 Instruction Circulars 15/06/2015 SSD Policy for maintenance of staff quarters 2015-2016

32 00107-2015 Instruction Circulars 15/06/2015 SSD Policy for revaluation of Banks own properties

33 00121-2015 Instruction Circulars 25/06/2015 DIGITALBK SMS/Miscall based value added services to Customers

34 00129-2015 Instruction Circulars 30/06/2015 RMD FRAUD RISK MANAGEMENT(FRM) POLICY 2015-16

35 00127-2015 Instruction Circulars 29/06/2015 FI OVER DRAFT IN PMJDY ACCOUNTS
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How could my mind ever grasp your divinity,

You intrigued my soul, the way does the ocean

You were the castle formed by sea waves,

A mystical entity, a vague illusion.

You were the last ray fading away to oblivion

Of the old Sun at dusk, forever gone,

Yet basking in my love for you, you rise again

Emerging out in your splendour, each dawn.

Phobus

Indrajit Datta
Ballygunge Branch, Kolkata



 
 ... Opinion Gallery

Do mail us your views at uniondhara@unionbankofindia.com you may contact us at 022-22896545/90
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“The articles selected by you in your March 2015 issue are very relevant to the Bank and Theme of the Magazine. Perspective (CMD’s message) and your Editorial write up are very impressive.  The overall presentation is very attractive and eye catching.  The overall Get-up takes to magazine to higher level.”

R. M. Agrawal Retired CM, Lucknow

"This Mar:2015 issue has wide 

coverage of contribution made by 

members of Staff in Hindi and it is worth 

reading.  "Jeevan Daan" and "Vyastha 

hoon main", etc.  are excellent and 

small stories commendable.  This issue 

is more colorful and pleasing.  Each 

issue of our quarterly house journal 

carries small verses or poems about 

nature on the Back Cover  contributed 

by the Editor and each time it is different 

and unique, thought provoking and 

philosophical."
GS Laxman  

<gs.laxman52@gmail.com>

Retiree, Mumbai

"       

  2015   .     

   .     

,     ,   

     .   

       

      .  

     ..."
 
 , 

"The March 2015 issue of UNION DHARA featuring personality development with enhanced focus on leadership & 

communicative skills, was interesting and informative. I have also liked the imposing cover page photograph of the 

enlightening soul and the guiding spirit- Swami Vivekananda, which is the fittest thing. Swamiji wanted his countrymen 

to have nerves of steel, muscles of iron and minds like thunderbolt for a strong, socially responsive and vibrant India.  

To him education was not merely a collection of information but extends beyond to building character, life giving and 

manmaking. His life philosophy will remain relevant at all times. Tuning to our mainstream arena i.e. banking, where the 

pace of development in recent times is astonishing and which is difficult even to comprehend, continuous sharpening 

of leadership and communicative skills is required, coupled with ceaseless innovations, to make our presence felt in 

a big way, and deliver tailor made products in this increasingly customer centric and intensely competitive world. It is 

perfectly right that no matter how better we are in our craft, if we are unable to present our work properly, the good 

work done may not receive the required level of recognitions to add value and it is here that effective communicative 

skills have an important role to play;   so also, a good leader is one who is able to lead the team from the front with 

example, dedication and responsibility for his teammates to inspire and emulate. Finally, I would be failing in my duties 

if I don’t make a reference to the fact that every issue of UNION DHARA is a shade better than the previous one. 

CONGRATULATIONS to the entire team of UNION DHARA!!"
Srinivasan Umashankar

Bank of Maharashtra, Nagpur

"    2015    
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