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Chief of Staff (MD & CEO's Office)

Chief Vigilance Officer

Organization Structure

w.e.f. 06.06.2022

Board of Directors

MD & CEO - Ms. A. Manimekhalai

Chief Risk Officer

Chief Compliance Officer
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Azadik,
= Amrit Mahotsav

ED - Shri Nitesh Ranjan

Technology, Central Accounts, Audit, Operations,
CMCC Innovation & Strategy, CR & MIS

IT/Chief Technology Officer
- Core Applications
- Non-core applications

- Infrastructure, Network, Cloud

Digitization
- Customer, Employee Journey

- Digital Marketing & Partnerships

- Digital Banking

_| Central Audit & Inspection

Credit Monitoring & Credit
c .

- Pre-Disbursement Monitoring
- Collection Strategy & Actions

Strategy

- Analytics Centre of Excellence

- Amalgamation & BPR

- Strategic Planning & Investor
Relations

- New initiatives & Product
Development

- Banking & Macro Research

Chief Financial Officer

- Joint Ventures & Subsidiaries

Chief Operations Officer
- Branch Initiatives & Network
Strategy

- Customer Care (CC) + Grievances

- Payments & Collections

- Merchant Banking Operations,
Capital Markets & Depository

Services

- ATM/UPI/Debit Card/IMPS etc.

reconciliations

I Central Repository & MIS

ED - Shri Rajneesh Karnatak
Human Resource, LC, Mid Corporate, Fl &
Transaction Banking, Treasury & IB, Govt. Business,
Credit Cards, MA&POS, Credit Policy & Research

ED - Shri Nidhu Saxena
MSME, SAMYV, SSD & Corporate Communication,
Agriculture & FI, CR&BD, Board Sect., CISO

Strategic HR (Including
Manpower Planning, Career
Planning)

- Strategic HR - PMS

- Admin & Operations

- Learning & Development

- Official Language

MSME (Including Saral)

- Small Corporate

- MSME Credit (Non SARAL)

- MSME Policy & Products

- MSME Govt Schemes &
Reporting

- Co-lending, Pool Buyout, Union

MSME First

Large Corporate
- Structured Finance & Large
Corporates
+ Business Development
+ Loan Syndication
+ Monitoring

SAMV
- Recovery
- DART
- Legal

Mid Corporate

Board Secretariat

Financial Institution &
Transaction Banking
- Financial Institution
+ Business Development
+ Advisory Services
+ Corporate Relationship
- Transaction Banking

SSD & Corporate

Communication

- Support Services & Premises
Security

- Corporate Communication

Treasury & International

Banking

- Domestic Forex Business

- International Banking

- Forex Operations, Back
Offices

- Treasury Services & Client
Development

- Treasury Research & Sales

Agricul & Fi o
- Agriculture

+ USK (AddI. Credit Operations)
+ Micro Finance and Gold Loans

- Financial Inclusion

Government Business &
Relationship

Credit Cards, Merchant
Acquiring & POS

Customer Relationship &

Business Development

- Relationship Banking & CAG

- Retail Liabilities

- Retail Assets; ULPs, Home &
Mortgage Credit

- Retail Assets; Vehicle Loans,
Personal Loans, Other Loans

- Wealth Management & TPP

- Policy & Product Specialist

Credit Policy & Research
- Centralized Credit Operations
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