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At Union Bank of India, we want to be much 
more than a bank: we want to be a digital-
forward bank. We want to be the vanguard 
of the industry in terms of embedding 
digitization across the full range of banking 
processes and services. 

We are on a well-charted course for modernising our 
core technologies to become a bank of the future. This 
started by realizing that we are not just a bank, but also 
a technology company. Today, we intend to implement 
best-in-class digitalisation efforts across the board and 
link them directly to our P&L. We are carefully bifurcating 
our businesses that lend themselves to the digital 
segment and the traditional segment, and are accelerating 
the adoption of digital behaviour at all the right nodes 
of our overall business. The results are tangible and 
promising: we can easily see that digital customers have 
much higher income per customer and cost-to-income 
ratio compared to the traditional segment – giving us 
the potential to be a highly productive and efficient bank. 
We are also becoming digital to the core in terms of our 
mindsets and organisational culture. This involves a deep 
indoctrination of our people for each change agenda, and 
the adoption of customer-journey thinking to understand 
how they would actually experience our applications.

Over the past few years, we have been doing many things 
to enhance our return on assets. At every turn, we have 
always looked to surpass industry excellence standards 
to improve the bank’s lending performance, profitability, 
asset quality, and the pace of capital generation. A key 
strategy underpinning this is our undeterred focus on 
innovation, customer service, and value creation, making 
us a digital-forward bank. We remain committed to our 
journey towards strengthening our financial position, 
while building our future growth through our people and 
technology.

nce ³etefve³eve yeQkeÀ Dee@HeÀ Fbef[³ee keÀes SkeÀ yeQkeÀ mes 
keÀneR DeefOekeÀ yeveevee ®eenles nQ: nce ef[efpeìue ªhe mes 
Deie´ieeceer yeQkeÀ yevevee ®eenles nQ. nce yeQeEkeÀie he´ef¬eÀ³eeDeeW 
Deewj mesJeeDeeW keÀer hetjer Íe= bKeuee ceW ef[efpeìueerkeÀjCe keÀes 
ueeiet keÀjves kesÀ ceeceues ceW yeQeEkeÀie GÐeesie ceW Deie´Ceer 
yevevee ®eenles nQ.

nce, YeefJe<³e keÀe yeQkeÀ yeveves kesÀ efueS Deheveer cetue lekeÀveerkeÀeW kesÀ 
DeeOegefvekeÀerkeÀjCe keÀer megefve³eesefpele jen hej ®eue jns nQ. FmekeÀer Meg©Deele 
Fme Snmeeme kesÀ meeLe ngF& efkeÀ nce efmeHe&À SkeÀ yeQkeÀ ner veneR nQ, yeequkeÀ 
SkeÀ héewÐeesefiekeÀer kebÀheveer Yeer nQ. Deepe, nce Deheves meYeer GlheeoeW Deewj 
mesJeeDeeW kesÀ ef[efpeìueerkeÀjCe ceW meJe&Þesÿ hé³eemeeW keÀe keÀe³ee&vJe³eve keÀjles 
ngS Fmes meerOes Deheves heer Sb[ Sue mes peesæ[ves keÀe Fjeoe jKeles nQ. nce 
ef[efpeìue mesieceWì Deewj heejbheefjkeÀ mesieceWì kesÀ DeeOeej hej Deheves keÀejesyeej 
keÀe O³eevehetJe&keÀ JeieeakeÀjCe keÀj jns nQ, efpememes nce meceié keÀejesyeej 
kesÀ Gef®ele keWÀêeW ceW ef[efpeìue J³eJenej Deheveeves ceW lespeer uee jns nQ. 
heefjCeece cetle& Deewj DeeMeepevekeÀ nQ: nce Deemeeveer mes osKe mekeÀles nQ efkeÀ 
heejbheefjkeÀ iéenkeÀeW keÀer leguevee ceW ef[efpeìue iéenkeÀeW keÀer héefle iéenkeÀ Dee³e 
Deewj ueeiele-mes-Dee³e Devegheele yengle DeefOekeÀ nw. efpememes nceW DeefOekeÀ 
GlheeokeÀ Deewj kegÀMeue yeQkeÀ yeveves keÀer #ecelee héehle nesleer nw. nce Deheveer 
ceeveefmekeÀlee Deewj mebieþveelcekeÀ mebmke=Àefle kesÀ ceeceues ceW Yeer cetue ªhe mes 
ef[efpeìue yeve jns nQ. FmeceW hél³eskeÀ heefjJele&ve kesÀ SpeW[s kesÀ efueS nceejs 
keÀce&®eeefj³eeW keÀes efMeef#ele keÀjvee Deewj iéenkeÀ ³ee$ee keÀe DeefYeûenCe Meeefceue 
nw, leeefkeÀ ³en mecePee pee mekesÀ efkeÀ nceejs iéenkeÀ JeemleJe ceW nceejs 
Deveghé³eesieeW keÀe DevegYeJe kewÀmes keÀjWies.

efheíues kegÀí Je<eeX ceW, nce Deeeqmle³eeW hej he´efleueeYe yeæ{eves kesÀ efueS keÀF& 
he´³eeme keÀj jns nQ. nj ceesæ[ hej, nceves ncesMee yeQkeÀ kesÀ $eÝCe he´oMe&ve, 
ueeYehe´olee, Deeeqmle iegCeJeÊee Deewj hetbpeer efvecee&Ce keÀer ieefle ceW megOeej kesÀ 
efueS GÐeesie Glke=Àälee kesÀ ceevekeÀeW keÀes heej keÀjves keÀer keÀesefMeMe keÀer 
nw. veJeesvcesef<elee, ie´enkeÀ mesJee Deewj cetu³e efvecee&Ce hej efvejblej O³eeve 
keWÀefêle keÀjvee nceejer he´cegKe jCeveerefle nw, pees nceW SkeÀ ef[efpeìue- 
HeÀe@jJe[& yeQkeÀ yeveeleer nw. nce Deheves keÀce&®eeefj³eeW Deewj he´ewÐeesefiekeÀer kesÀ 
ceeO³ece mes Deheves YeefJe<³e kesÀ efJekeÀeme keÀe efvecee&Ce keÀjles ngS, Deheveer 
efJeÊeer³e eqmLeefle keÀes cepeyetle keÀjves keÀer efoMee ceW Deheveer ³ee$ee kesÀ efueS 
he´efleye× nQ.

DIGITAL TRANSFORMATION  
FOR TOMORROW  
Taking banking digitisation to the next level.

yesnlej keÀue kesÀ efueS
ef[efpeìue ªheeblejCe 

yeQeEkeÀie ef[efpeìeF&pesMeve keÀes Deieues hee³eoeve hej ues peeles ngS.




